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Introduction from Leading Safeguarding 
Partners



Message from Children Social Care, Kirklees

Kirklees is committed as an Authority to improving the outcomes for all our young people and children. 
We remain focused on ensuring that our children are safe, have the best start in life and aspire and 
achieve.  We enjoy ongoing political and organisational support to deliver our key outcomes and 
priorities.

Our approach remains to get the basics right and to work strategically with our partners to create the 
conditions for success. In this way we can develop sustainable and resilient services which appropriately 
support and help families and children as early as possible. 

We remain on an improvement journey, and I believe we have made further significant progress since our 
last Inspection of Local Authority Children’s Services in 2019. Our most recent focused visit from Ofsted 
(October 2021) was extremely positive highlighting, “Continuously ambitious and effective senior leaders 
have created a culture where strong social work practice improves outcomes for children in care who are 
in need of permanence.  Skilled and committed social workers provide sensitive, child-centred practice to 
children and their carers.”  We recognise and understand, however, that there is always more to be done 
to improve our services. 

In 2021-22 in ensuring that are fundamentals work well, we have significantly strengthened our Early 
Support work through our Families Together programme. Following consultation with children, young 
people and families over the summer holidays the chosen name for the ‘Family Hub’ model going forward 
is ‘Families Together’.  A launch event is planned for spring 2022 to ensure that key stakeholders are 
aware of the new name and progress around the developments of the Family Hub model. 



A fundamental element of the model is that it is outcomes based with work underway to develop an 
integrated shared outcomes framework with key partners. The most appropriate tools are being 
identified to enable us to measure the impact.

We continue to strengthen our child protection services and our response to concerns raised with us. We 
understand, for example, the importance of robust Front Door arrangements. We have further enhanced 
and strengthened our arrangements, building on the progress that was identified in 2019. Our Front Door 
is fully staffed and has a stable management team. There has been continual investment in the training 
and development of the staff and the processes within the front door, and the quality of the service 
provided is under regular review, to ensure children and families receive the most appropriate 
intervention at the right time. 

Kirklees is passionate about its role as a Corporate Parent and the services and support it provides to 
children in care. We recognise that the young people we have responsibility for should have the same 
opportunities and chances that their peers experience and it is our aspiration to make sure this happens. 
We believe that our improvement recognised in the 2019 Ofsted ILACS has been maintained particularly 
in the services for children who are looked after. 

Our recent Ofsted focus visit complemented the service on its “strong focus on direct work, which is 
helping children develop relationships with their social workers. Social workers know their children 
extremely well. They visit children in accordance with their needs and wishes, even through the 
pandemic.”

We have continued to develop our early identification and response for those at risk. The Youth 
Engagement Service (YES) is at the centre of this work, providing more effective coordination of resources 
with partners to contribute to the earlier identification and understanding of children and young people 
at risk of exploitation. 



An inspection of Kirklees Youth Justice Service (YJS), by HM Inspectorate of Probation, has given the 
service an overall rating of ‘Requires improvement’. Clearly, we were disappointed with this outcome.  
The timing of the inspection and the cases reviewed corresponded with improvement work being 
undertaken by the service and the issues identified by inspectors were already known and being 
addressed.  We are pleased that the inspection identified many areas of good practice and impact across 
the service. 

Our improvement plan in response to the Inspection has been accepted and the inspection report 
confirmed that the measures that were already in place were moving the Service in the right direction. 
The development and improvement recommendations from both inspections are already being 
addressed.

Part of the sustained investment in Children’s Services has been the development of our Youth Places To 
Go programme.  There will be an investment of up to £1million in new youth services to ensure that every 
child and young person in the district can access safe places, learning opportunities and fun activities. The 
scheme will lead to the development of new facilities and the extension of those already in place across 
the district.

Reflecting our commitment to partnership working, the investment will be used to provide grants to local 
organisations, who would expand and run youth services on behalf of the council. Mobile or “Pop Up” 
projects are at the centre of the plans, so that young people in the most rural areas of the district can be 
reached as well. There are also plans to help young people from marginalised groups such as those with 
disabilities or special educational needs, so that they can also get involved. We are also scoping out plans 
for two new Youth Places To Go centres – one in Huddersfield and one in North Kirklees.



Kirklees launched its SEND (Special Educational Needs and Disabilities) Transformation Plan in 2021. The plan 
presented our partnership vision in Kirklees as “Children and Young People is that they have the best start in 
life. Our aspirations for children and young people with SEND are not different to all children and this receives 
the highest priority from all our partners. We are proud of the partnerships that are at the heart of services 
and understand that our successes are based on working with families building on their strengths.” Our work 
has focused on ensuring that this change programme delivers sustainable and consistent improvements across 
a range of SEND services. 

We had an inspection of SEND services in February 2022. This was a wider area partnership inspection and not 
just of local authority services. At the time of writing the formal outcome for this inspection has still to be 
published. Across the partnership we have taken an open and honest approach to our progress, and this was in 
part captured in the inspection.  As a partnership which includes our Parent and Carer Forum (PCAN) we 
outlined to inspectors the very real strengths of Kirklees as well as the areas that needed further development. 
We expect inspectors will identify two area of significant weakness which will result in a formal Written 
Statement of Action (WSoA):

• The poor delivery of the HCP which does not support the identification of SEND in children at the earliest 
opportunity consistently. 

• Weaknesses in the area’s ability across services and within settings to identify and meet the needs of 
children and young people with SEND who are in mainstream settings. 

We will provide our formal response to the inspection in the form of a WSoA when the report is published. 



The Council has recently committed to a long-term Learning Strategy to take our system through to 2030. 
Known as Our Kirklees Futures, it is a system-led, collaborative approach to improving outcomes, inspiring 
learners, raising, and realising aspirations and ensuring that Kirklees is a centre of teaching and learning 
excellence across the lifelong learning journey. 

Representatives from the early years, schools, post 16 provision, alternative and specialist provision as 
well as the wider partnership have been involved at every level of the development of the strategy, and a 
central element Our Kirklees Futures is a commitment for everyone to work together on long-term 
actions to meet our shared goals. This will inevitably have an impact on how we invest and focus work to 
meet key outcomes, with all elements of the lifelong learning system working together to address shared 
challenges.

Our Kirklees Futures sets out the direction of travel as to how we will achieve our ambition and the 
principles that underline the approach. It provides a starting point from which to continue to work 
collaboratively and to assess impact.



We have reviewed the arrangements of how we hold all services areas and partners to account and 
ensure appropriate independent challenge. We have established an Ambition Board which brings 
together key partners as well Kirklees council representatives. The purpose of the Ambition is as follows:

• To offer High Support and Challenge to Children’s Services improvement activity, including measuring 
the impact of improvement activity in Children’s Early Support and Social Care, SEND and Education and 
Learning, so that Children experience the best start in life.

• To ensure strategic alignment between planned improvement activity, the Partnership and Corporate 
Plan to create the right environment and conditions in Kirklees for children, young people and their 
families to thrive.

• To ensure Best Practice and Innovation drives continuous whole system improvement.

• To ensure improvement activity maintains a focus on early intervention and primary prevention.

• To ensure a “Catch before they fall” approach to Service performance that keeps children safe and 
improves their life chances. 

The Ambition Board has created an environment and framework where partners hold each to account in 
a restorative manner, collectively seeking to work together to drive through change and sustain 
improvement.



We understand that 2022 - 2023 will be no less busy with a number of changes and challenges. 
Nationally, there are major reviews developing of Social Care, and Special Educational Needs and 
Disability which will impact on all aspects of how we deliver and organise our services. As with other local 
authorities we face emerging financial pressures on our resources and capacity, and we are actively 
planning how we respond to this. 

I am confident in the ability of our workforce to meet these and other challenges and continue the 
progress we have made in the last year. 

Mel Meggs 

Strategic Director of Children’s Service 

Kirklees



Message from the Kirklees Clinical Commissioning Group

NHS Kirklees Clinical Commissioning Group (CCG) is a membership organisation consisting of 64 general 
practices. Our purpose is to improve the health and well-being of the estimated 439,787 people living in 
Kirklees and/ or registered with a Kirklees GP practice. 

As a CCG we work with patients, health and social care partners, such as local hospitals, local authorities 
and local community group, to focus on services meeting the local needs. 

Improving the health and well-being of our local population is achieved by working collaboratively with our 
partners and stakeholders to:

• Keep children, young people, and their families as safe as possible. 

• Deliver high quality, personalised care, which is equitable care for all, reducing inequalities now and 
into the future.

• Ensure best value from all the available resources, focussing on financial sustainability and upholding 
the wider principles of the NHS Constitution. 

• Keep continually improving the quality of care. 

• Support people to maintain a healthy lifestyle. 



Safeguarding is a priority within the core statutory duties of all organisations across the health economy in 
Kirklees. It remains the responsibility of every NHS-funded organisation, and each individual healthcare 
professional working in the NHS, to ensure that the statutory duties and principles of safeguarding 
children are holistically, consistently, and conscientiously applied. The well-being of those children and 
their families is at the heart of everything we do. 
Every NHS funded organisation needs to ensure that sufficient resources are in place for them to fulfil 
their statutory duties. Each organisation should regularly review their arrangements to ensure that they 
are working effectively. Organisations need to fully co-operate and work together. The CCG as 
commissioners of local health services, have processes in place to seek assurance that local organisations 
that are commissioned have effective statutory safeguarding arrangements in place. 
As a CCG, our designated safeguarding experts (for children, children in care and adults), are embedded in 
the clinical decision-making of the organisation, with the authority to work within local health economies 
and safeguarding partners to influence local thinking and practice. The CCG demonstrates its compliance 
of this through an Annual Report to its Governing Body. 



During this reporting period of 2021/22 it has proved itself to be another challenging year due to the 
ongoing impact from the pandemic that has spanned across all our local multi-agency services. 
Throughout this period the CCG has continued to work collaboratively with health and multi-agency 
partners in Kirklees to deliver the statutory safeguarding functions and continued to undertake 
opportunities to proactively consider wider local and national matters that may influence safeguarding 
arrangements.  
The Health Assurance and Improvement Group (HAIG) has continued during this reporting period and 
supports the CCG in working with a wide range of health providers operating in Kirklees in a coordinated 
way. The group provides strategic oversight, assurance, improvement, and the scrutiny of safeguarding 
children arrangements across the local health economy. It provides a direct route of communication and 
line of sight to the Executive Health lead of the CCG and representative on the KSCP Executive group. This 
group remains focussed on achieving a consistent, proactive and responsive approach to meeting the 
needs of children who require safeguarding interventions. It supports the CCG and KSCP in fulfilling their 
statutory duties. 



Key highlights for 2021/22:
Below are listed some key highlights from across the health economy in Kirklees, it is by no means 
exhaustive but demonstrates the diversity in the work undertaken. 

• Domestic Abuse Task and Finish Group into the response to Domestic Abuse’ by Multi- Agency 
Partners – co-supported by the CCG and KSCP.
• Continued contribution to the CDOP quarterly report and supporting the receipt of health information 
to enable cases to be progressed.
• Continued oversight of the 0-19 / GP Practice meetings engagement in collaboration with CCG PCN 
Manager and 0-19 Team Leader and Midwifery leads from MYHT and CHFT.
• Development of a Best Practice Guidance document for GP / 0-19 Practice meetings and development 
of CCG Good Practice Guide for Documenting Safeguarding Information
• Health Pathway development and wider work to support the non - recent Child Exploitation disclosure 
workstream
• GP’s have continued to participate in the GP Safeguarding Leads meeting facilitated by the CCG 
Named GP’s so that they continued to receive safeguarding case study learning from across the 
partnership.  
• Development of 7-minute briefings included case studies on Was Not Brought, Eating Disorders and 
Safeguarding and Female Genital Mutilation. 



Looking forward to the future, we recognise this phase of significant change, underpinned by the reforms 
in the Health and Care Act.
As the transition is embedded from the CCG to Kirklees Health and Care Partnership (KHCP) from the 1st 
July 2022, and as part of the wider West Yorkshire Integrated Care Board arrangements our continued 
commitment to lead, collaborate and drive forward statutory safeguarding place arrangements will 
remain in firm focus.  We recognise the future opportunities in ensuring our local arrangements align with 
the wider West Yorkshire priorities to provide a safe system built on our shared priorities of patient 
centred care and partner collaboration to meet the needs of our local communities and wider WY region.  

Penny Woodhead 
Chief Quality and Nursing Officer/ Deputy Chief Officer 
NHS Kirklees CCG 



Message from West Yorkshire Police

As the Fourth largest Police Force in the Country, West Yorkshire Police faces a number of complex 
Policing challenges. With higher than average demand both in terms of calls for service and in recorded 
crime levels, we work in partnership with five local authorities. Beyond the county of West Yorkshire, we 
also collaborate across the Yorkshire and Humber Region and wider North Eastern region, particularly in 
response to threats of counter terrorism and organised criminality.

During the most recent HMICFRS  Police Inspection on Effectiveness, Efficiencies and Legitimacy in 2021, 
the Force was seen as highly performing . The highest grade of 'Outstanding' was achieved in four 
categories to add to the 'Outstanding' the Force has previously achieved for crime recording. The Force 
was graded as 'Good for Protecting Vulnerable People'

Our neighbourhood Policing model lies at the at the heart of our service delivery. It is underpinned by 
local response, crime investigation and safeguarding functions. Neighbourhood policing is supported 
centrally by specialist operational and crime capabilities which all combine together to meet our Policing 
Purposes within the West Yorkshire Policing Strategy. The three key areas of focus within that strategy 
being 'Reducing Crime, Protecting Vulnerable People and Reassuring the Public'. This aims to deliver in 
conjunction with the Mayor's Police and Crime Plan.

More Specifically, the Protecting Vulnerable People strand of our strategy is central to the Police and 
Crime Plan Priority of 'Keeping People Safe and Building Resilience'. Safety of Women and Girls was one 
of the 10 Mayoral Pledges and is a cross cutting issue in the Police and Crime Plan.



The West Yorkshire Violence Reduction Unit has continued in its efforts to tackle serious violent crime through 
a unique public heath-led approach, bringing together organisations across local communities to tackle 
underlying causes and funding vital local projects that undertake positive preventative work with children and 
young people. The unit has a partnership emphasis, with specialists from health, police, local authorities, 
education, youth justice, prisons, probation, community groups and others aiming to cut violence together 
through early intervention, prevention, and education.

A Force wide review of safeguarding arrangements has increased resourcing levels locally and allowed more 
focus to deal with increases in demand safeguarding. It has also allowed local investigators to identify often 
hidden demand in areas such as so called honour based violence, forced marriage and modern day slavery.

On a local level, Multi Agency Safeguarding Arrangements are supported by local Strategic Leaders to develop 
strong partnerships. This commitment is reflected in the ongoing engagement and dedication shown by all 
Kirklees partners in coming together under those Child Safeguarding Partnership arrangements. 

On a daily basis across Kirklees Police Officers respond and investigate matters involving mental health, 
missing persons, Domestic Abuse, online safety, radicalisation and child safety concerns. We work hard within 
the partnership to try and prevent harm and reduce risk , working with the voluntary sector to support victims 
and develop our early intervention strategy to solve problems at an early stage.

James Griffiths

Chief Superintendent

District Commander

Kirklees District



About Kirklees  

The Metropolitan Borough of Kirklees is one of five Local Authorities in West Yorkshire. It covers an area of 157 square 
miles and has a population of around 433,300 of which 23% are aged 0 to 17 (nationally 23.6%). The district emerged 
from local government re-organisation in 1974 and is made up of eleven former local authority Boroughs and Districts 
in the former West Riding of Yorkshire.

It has three distinct areas:

*North Kirklees, which includes the urban centres of Mirfield, Dewsbury, Batley and Cleckheaton along with the more 
rural Spen Valley:

*Huddersfield; the largest town in Kirklees with around 143,907 residents

*The rural and semi-rural area south and west of Huddersfield, including small towns such as 

Holmfirth, Meltham, Skelmanthorpe, Kirkburton, Slaithwaite, Marsden, Honley and Denby

Dale.

Full report

https://observatory.kirklees.gov.uk/population/#/view-report/63aeddf1d7fc44b8b4dffcd868e84eac/___iaFirstFeature/G3


About Kirklees: Population Factors



About Kirklees: Population Breakdown
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About Kirklees: Safeguarding Activity
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KSCP Business Priorities 2021-2022: Demonstrating 
the impact…How did we do?



To ensure that there is a co-ordinated multi-agency approach to protecting, preventing, 
and supporting children, young people and their families who are involved in or at risk of 
exploitation or serious violence.

We have developed local strategies to address risk and vulnerability in conjunction 
with the regional Risk and Vulnerability safeguarding steering group. We have identified 
learning and development needs, to ensure that all staff are confident in how to 
identify and respond to risk and vulnerability, and support practice development 
activities.
We have continued to develop our early identification and response for those at risk. 
The Youth Engagement Service (YES) is at the centre of this work, providing more 
effective coordination of resources with partners to contribute to the earlier 
identification and understanding of children and young people at risk of exploitation. 
v17-2020-07-02-Kirklees-Exploitation-Strategy.pdf (kirkleessafeguardingchildren.co.uk)

Early recognition and appropriate mental health support & follow-up, especially for young 
people presenting with indications of self-harm.

We ensure our support services are accessible and responsive to all, and we work with 
partners to address systemic inequality. Thriving Kirklees - health and wellbeing services 
for children and families. Services to support children, young people and families -
Thriving Kirklees Support Request Form - Thriving Kirklees

Work to improve engagement with schools of all types in their local area, tailoring their 
approach to what their analysis (produced in partnership with schools/colleges and wider 
safeguarding partners) indicates are the risks to children and young people in their local 
area.

Kirklees launched its SEND (Special Educational Needs and Disabilities) Transformation 
Plan in 2021. We have established an Ambition Board which brings together key 
partners as well Kirklees council representatives. Kirklees SEND Transformation plan

To develop the local multi-agency service offer to reduce the impact that Domestic abuse 
has upon children.  

We have undertaken a gap analysis and developed an action plan based on 
strengthening existing service provision by addressing the identified gaps.
We have developed the local multi-agency service offer to reduce the impact that 
Domestic abuse has upon children.  
We have made recommendations to the next Kirklees Domestic Abuse strategy to 
ensure responses to Domestic abuse and the impact upon children are considered.

Support children, young people and families to be resilient and identify and resolve their 
own problems before crises occur

We have significantly strengthened our Early Support work through our Families 
Together programme. 
Family Hubs are four areas within Kirklees: Batley and Spenborough; Dewsbury and 
Mirfield; Huddersfield and Kirklees Rural. They bring communities and services 
together so that families can get Early Support when and where they need it. There 
are services and activities for children, young people and families. Our aim is to 
support people every step of the way: from before being born through to adulthood.

Ensure that the voice of children, young people and their families is reflected throughout 
all agencies work.

We have developed a subgroup  to bring into the partnership a broad range of views 
from children, young people, and families through working together, intelligence 
gathering and carrying out analysis to understand what works already within single 
agencies and the wider multi agency forums. 

https://www.kirkleessafeguardingchildren.co.uk/wp-content/uploads/2020/07/v17-2020-07-02-Kirklees-Exploitation-Strategy.pdf
https://www.thrivingkirklees.org.uk/
https://www.thrivingkirklees.org.uk/
https://www.thrivingkirklees.org.uk/services/
https://www.thrivingkirklees.org.uk/services/
https://www.thrivingkirklees.org.uk/referral-form/
https://www.kirklees.gov.uk/beta/special-education/pdf/send-transformation-plan.pdf


Governance, Assurance and Oversight

During the reporting period the KSCP Executive Group met on seven (7) times to assure themselves that the Partners continue 
to deliver against the priorities of the Business plan.

Attendance at the KSCP Executive comprises of the three key partners from Children’s Services, West Yorkshire Police and the 
Kirklees Clinical Commissioning Group and also includes representation from Education, Public Health and the Independent 
Scrutineer.

Partners give significant input of time, commitment and resources.

The KSCP Business Manager and Secretariat supports the work of the KSCP to help  coordinate the sub groups who deliver 
against the priorities for the KSCP Executive. 

The role of the KSCP over this reporting period has been to:

• Jointly identify safeguarding priorities for Kirklees and to monitor against the Safeguarding Children  Business Plan. 

• Receive reports from the Executive Group and other partners in respect of the delivery of the Business Plan. 

• Consider reports on relevant learning and development activity 

• Receive reports from Independent Scrutiny activity. 

• Receive reports on activity and the viewpoints of children and young people. 

• Act as a reference group for the Safeguarding Partners. 

• Identify and take action on new and emerging issues in the Borough in respect of children’s safeguarding. 

• Ensure effective linkages with other relevant partnerships and governance structures. 



KSCP Structure



Independent Scrutineer

The KSCP has designed and set out a proposed model for developing effective and enhanced scrutiny within the Multi-
agency safeguarding children arrangements. The intention being to clearly outline the Kirklees position on scrutiny as a 
tool for driving improvement, to articulate the vital and important role that the workforce, parents/ carers and children 
and young people play in challenging services and in shaping service responses. The development of our scrutiny 
model has been informed by good practice and research. 

We have therefore: 

Endorsed an approach and scrutiny plan.  

Formally signed up as a partnership to the formal principles as adapted locally for the Multi Agency Safeguarding 
Arrangements ( MASA) .

Committed to supporting a multi -agency response to look at system wide issues within the safeguarding system. 

Supported a widening of scrutiny activity beyond a single individual, and agreed that the named scrutineer ‘holds the 
ring‘ in pulling scrutiny activity together in a meaningful way to support the Partnership Executive. 

Full MASA report

https://www.kirkleessafeguardingchildren.co.uk/wp-content/uploads/2022/06/MASA-Final-Version.pdf


The purpose and expected impact of scrutiny:

The University of Bedfordshire developed a report and toolkit to support the development of local approaches to 
scrutiny activity. That report and the six steps it outlines have been the basis for scrutiny activity conducted by KSCP 
and the Independent Scrutineer to date and will continue to form a golden thread running through the scrutiny activity 
plan set out below. Namely all scrutiny activity will link to 

1. The strategic planning and policy implications for the three statutory partners 

2. The engagement of the wider safeguarding partners 

3. The involvement of children and young people in safeguarding plans at an individual and service level 

4. The quality assurance processes to measure how much? And how well? Alongside impact 

5. The clear link to national and local learning from serious cases 

6. The planned programme of workforce development 

In Kirklees we are seeking to take independent scrutiny from a process driven event to an enhanced approach that 
includes regular constructive dialogue with those who use our services. 



Scrutiny engagement across the system: 

Practitioners and workforce: We have been able to use virtual means to engage with the workforce on critical service 
issues and serious cases, we use the same format to engage with a workforce group on the themes identified for 
scrutiny. 

Children and Young people: There are a number of existing forums to assist us to engage with young people that 
provide a valuable insight into their perception of services. These include: 

• The Children in Care councils 

• The Our Voice group

• The Youth offer group 

• The LGBT group facilitated by the Brunswick centre 

• The Youth parliament 

• School /College councils 



Why Scrutiny is a priority for Kirklees:



Safeguarding Effectiveness Subgroup

Influenced the following factors:

➢ Key Partner Annual Reports  

➢ System Indicators

➢ Undertook a schedule of audits

➢ Used the system indicator report to identify themes and trends

Future work planned for 2022 – 2023:

Multi-Agency Audits  - ensure there is more of a direct link to other subgroups to ensure safeguarding effectiveness, 
performance monitoring and workforce development. 

Qualitative information - continued receipt of qualitative information obtained through audits from case reviews and 
other methods 

System Indicators – Review and update to be undertaken

Key Factor:

The group convened 4 times during the year



Section 11 Self Assessment Audit

Future areas of focus:

Challenge events and assurance panels. Two sources of information will be used to identify the challenges for individual 
agencies. 

1. The information provided within individual agency Section 11 return will be considered and the three key themes 
where, collectively, partner’s assessments of grades are the lowest will be a focus for questioning. 

2. Agency progress against CSPR recommendations. Three CSPRs were finalised during this period and all 
recommendations were completed and shared with Partners.

Any indicators causing concern will be highlighted as will be indicators to celebrate. Where performance is of concern 
agencies will be required to identify action and report back on progress which will be monitored, and concerns escalated as 
necessary. 



Learning and Development Sub group
Influenced the following factors:

Offer for virtual core training reviewed and continued and included Working Together to Safeguard Children, Working Together 
to Safeguard Children refresher, Making positive Contribution to Child Protection Conferences and Core Groups, Introduction 
to Child Neglect, Harmful Sexual Behaviour, Improving Assessments in Child Safeguarding.

Bitesize presentations and guidance developed for:

Future work planned for 2022 – 2023: 

Consideration now being given to a hybrid form of training with a mixture of face to face training along with virtual training.

Key Factor:

This group convened 5 times

HSB –One Minute Guide Was not brought – 7 min briefing

Professional Curiosity – Briefing Guides Channel Kirklees – 7 min briefing

Look Closer Programme of Learning Domestic Abuse – 7 min briefing

Independent Child Trafficking Guardians Service LD and parental capacity – 7 min briefing

FGM 7 min briefing Eating disorders – 7 min briefing

Guide to Parental Responsibility Icon – 7 min briefing



Voice of our training  delegates



Child Safeguarding Practice Review (CSPR) Sub group
Influenced the following factors:

Development of a Matrix to capture case details, activity, status of cases, audit trail of SIN, Rapid Review and National 
Panel communications, the oversight of local themes and the 6 nationally identified themes

Additional training  delivered for improving assessments in child safeguarding 

Recognition for future audit activity 

Recognise the importance of establishing stronger links to Safeguarding Effectiveness and Learning Development group

Future work planned for 2022 – 2023:

Continued use of the electronic eCase Review system

To streamline and use the improved Serious Incident process and Rapid Review Process

Use of themes identified from National cases to shape the work being undertaken

Key factors:

The group convened 5 times.



Number of Serious Incident Notifications during 
reporting period (April 2021 – Mar 2022)

No. of SINs notified 
to KSCP Business Unit

No. of SIN progressed by 
LA to National Panel 

No of Rapid Reviews 
Completed

No. of Local Safeguarding 
Practice Reviews initiated

No. of Local Learning Reviews 

Six (6) Five (5) Five (5) One (1) Nil (0)

Analysis of the above data: Of the six SIN`s notified to the Business Unit, one case did not the meet the criteria for a SPR or for further learning. From the 
remaining five cases one case has been taken forward as a SPR and of the remaining cases, local learning was identified as an opportunity to explore 
learning, produce a report, undertake an audit and identify recommendations for agencies across the wider partnership.

Future areas of focus: A review of the CSPR processes has been undertaken to ensure timescales are managed. The wider impact of chaotic families 
where unsafe sleeping arrangements are in place. An audit was instigated to cover neglect and this is being led by Early Support. A training session was 
scheduled in safeguarding week to look at forced marriage and honour based abuse.



Child Death Overview Panel

Our Child Death Overview Panel ( CDOP ) works across two health footprints which include the Mid Yorkshire Hospital 
Trust and the Calderdale and Huddersfield Foundation Trust.

During this reporting period we have developed a quarterly report to identify and analyse any changes that we can 
make or actions we can take that might help to prevent similar deaths in the future. 

We have shared this learning with colleagues regionally and nationally so that the findings have a wider impact.

We have analysed trends and made targeted interventions in response to these. 

There have been 37 Notifications and we have reviewed 53 cases.

Full CDOP Report

https://www.kirkleessafeguardingchildren.co.uk/wp-content/uploads/2023/01/2021-2022-Kirklees-CDOP-Annual-Report.pdf


Exploitation Strategic and Operational Groups

We undertake quarterly meetings with strategic and operational partners from health, education, social care, housing, 
youth justice . The Police chair both of these groups.

We are developing a partnership problem profile from data provided by all agencies including the Violence Reduction 
Unit in relation to child exploitation

By collating and analysing data we are able to identify any patterns, trends and issues in relation to risk and 
vulnerability of children so resources and interventions can be targeted and prioritised 

We share findings appropriately with young people within Kirklees to understand if this is reflective of their lived 
experience

Reviewing and refreshing local strategic partnership policies and practices to address all forms of child exploitation 



Policies, Procedures and Guidance Sub Group

Influenced the following Factors:

The Kirklees Safeguarding Children’s Partnership co-ordinates the development of policies, procedures and practice guidance 
for safeguarding and promoting the welfare of children and young people in Kirklees. The group analyses the implications of 
national multi-agency policies, procedures, practice guidance or research findings in terms of the need to develop any 
additional local policy, procedures or practice guidance.

Updated Procedures during reporting period

Briefings: Supervision, Victim blaming language; Escalation process; Harmful Sexual Behaviour. 

We continue to collaborate with the wider West Yorkshire Procedures TRIX group.

Future work planned for 2022-2023:

The group intends to continue to approve briefings and policies throughout the year. 

These include procedures relating to Information sharing, Mental Capacity, Adolescent Suicide and self harm, Professional 
curiosity, Disguised compliance, Abusive head trauma, Children and families who go missing, Transitions to adulthood and 
Non recent abuse.

Key Factor:

The group convened 4 times

Link to presentation page on website

https://www.kirkleessafeguardingchildren.co.uk/safeguarding-2/safeguarding-processes-and-systems/multi-agency-training/practice-guidance-presentations/


Domestic Abuse impact on Children

Influenced the following Factors:

Our vision for Kirklees is to have a range of services that are accessible and available to anyone who may need them, working
together around individuals, families and communities to prevent, respond to and repair the damage caused by domestic 
abuse. 

Future work planned for 2022-2023:

➢Whole family approach to domestic abuse

➢ Supporting Perpetrators to change behaviour

➢ Partnership response to victims with multiple needs and/or protected characteristics

➢ Supporting victims to maintain or access safe and stable housing

➢Multi-agency working arrangements

Key Factor:

This group convened 3 times



Budget

Kirklees Council 
Contribution £162,681

CCG Contribution 
£88,172

West Yorkshire Police 
Contribution £14,677

CRC Contribution £511

Training Income 
£13,556

Other income 
£18,947

Income from partners: £298,544

Expenses:
Staffing £254,767
SPR`s £1,650
Website/software £30,430
Training £22,425
Supplies & Services £2,084
Independent Scrutineer £10,166

The overspend of £23,022 has been due to training 
costs v training income which were impacted due to  
Covid and this will be eased moving forward.



Updates from Partner Agencies & Organisations



Other achievements and reports received to the 
Partnership

✓Front Door Peer Review 

✓Locality Review /Strategic framework assessment report 

✓Tackling Child Exploitation Project

✓Crest report Violence and Vulnerabilities 

✓National Youth Agency report 

✓Letter from Ministers impact of COVID 

✓Protecting children from Harm report 

✓Independent review of the modifications relating to Child Protection planning process, practice, 
and outcomes for children

✓Our Voice

✓Ofsted “Focused inspection” covering Children in Care

https://www.kirkleessafeguardingchildren.co.uk/wp-content/uploads/2021/12/Annual-Summary-updated-2021.pdf
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