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1 Introduction   
It is estimated that over two million children in the UK today are living in challenging family 
circumstances. These include children whose family lives are affected by poverty, poor housing, 
parental drug and alcohol dependency, neglect, domestic abuse, poor mental health or have an 
education health and care plan or are eligible for SEN support. 
 
It is recognised that families and young people in Kirklees can experience either temporary or 
longer term difficulties and pressures which can impact on well-being. For some families, without 
‘early support’ difficulties can escalate, family circumstances deteriorate and children are more at 
risk of suffering significant harm, adversely affecting their life chance outcomes and possibilities. 
It is crucial that these children and their families benefit from the best quality professional help at 
the earliest opportunity. 
 
Professor Eileen Munro highlighted in her review of child protection ‘preventative services can do 
more to reduce abuse and neglect than reactive services’.  
 
Early support for children and families is more effective and less expensive than intervening when 
problems become entrenched. Even if early support cannot stop problems escalating, targeted 
and evidence based support for those at most risk can still make a difference and reduce the need 
for the high costs of social care involvement and taking children into care. These kinds of services 
are better for children and families but are also important to ensure that the local safeguarding 
system is sustainable. Without enough of both early and targeted support the pressures on social 
work can become too high, reducing the quality of decision making and practice and raising costs. 
Thus, in summary, effective early support is better for children, better for the local safeguarding 
system and better for the public purse.  
 
A key dynamic for thriving communities in Kirklees is enabling people and communities to have a 
good life and to do more for themselves. All partners in Kirklees recognise that ‘early support’ is a 
collaborative partnership approach not a specific council provision. They will have different 
perspectives on how early support can best impact to improve outcomes, e.g. focus on evidence 
based approaches such as Nurturing Parents and Stronger Families.  The Early Support Strategy 
refers to a way of working that means providing interventions early to support and build 
resilience amongst children, young people and their families – particularly those that may be 
vulnerable. There is an awareness that children with additional needs and their parents/carers are 
often either missed or in some communities are hard to reach by early support services. This is a 
clear area for improvement and by doing this, the aim is to promote positive outcomes and 
prevent the unnecessary development of greater needs in the future.  
 
The strategy is not a stand-alone document and is an integral strand of the Children and Young 
People plan for Kirklees. It has important links to universal services who provide the initial support 
to families and young people across the borough. The vision is to promote preventative strategies 
and approaches that reduce escalation of problems. This is aligned with promoting improved 
learning outcomes and initiatives such as Nurturing Parents which are all fundamental elements 
in the early support offer. The strategy contributes to the Kirklees ambition to achieve the aims of 
Every Child Matters.  A list of the contributing strategies is provided on Page 11.  
 
Good practice has already been identified in Kirklees examples such as the Kirklees Community 
Hubs and the prevention interventions such as Community Resolutions pioneered by the Kirklees 
Youth Offending Team. At the heart of the Children’s Services Improvement Plan are innovative 
initiatives such as Family Group Conferencing, Multi-Systemic Therapy and Family Mental Health 
Services. 
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This strategy will guide the development of the Early Support Partnership’s own services and 
those services that are commissioned, to ensure that the most vulnerable in our communities 
receive the support they need to achieve the very best they can in all areas of their lives.  It is 
made real and translated into sustainable improvements in outcomes for children, young people, 
families and their communities, and the Kirklees partners.  Its impact will be measured and 
reviewed. 


 


2 National Context 
The national context shows that there has been a rise in the numbers of looked after children on 
a year by year basis. This number continues to increase and has done so steadily over the last 
nine years. At 31 March 2017 there were 72,670 looked after children, an increase of 3% on 2016.  


 
The number of children starting to be looked after in 2016-17 has also risen in recent years and 
has increased by 2% compared with the previous year.  


 
The number of children ceasing to be looked after in 2016-17 has fallen by 2% compared with the 
previous year. 


 


 


Until last year, like the national picture, the number of looked after children in Kirklees has been 
rising.  Whilst the contributing factors are complex it is possible to make a real difference at the 
local level.  
 
One significant aspect of early support involves those with an education health and care plan. 
There are increasing numbers of children and young people in Kirklees with an EHCP and with 
identified SEND and the trend shows increasing complexity of those needs. 


 
All the research shows that if agencies work as an effective partnership across an area then 
improvements can be made. The key to success is the quality of relationship between partners, 
the local knowledge of services and how services integrate together to address needs. The focus 
of the early support partnership in Kirklees will be on the voice of the child and what difference 
they are making. 


 


The Context – Looked After Children March 2018 
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3 The Local Context 
Even at a time of unprecedented pressure on resources, there is a wealth of provision and talent 
in Kirklees. The challenge for the partners is how this is harnessed, to address gaps, to ensure that 
young people and families do not get lost between partners and that our services are timely. 
Across the partnership we want to agree how we engage with families and how we empower 
them.  
 
Our approach is based on building communities, developing resilience and establishing networks. 
As well as developing a local offer based around 4 geographical and diverse areas we recognise 
that some services work best across the authority as a whole. We want to develop a unifying but 
not uniform offer, reflecting the needs and strengths of young people, families and communities.  
 


The strength of Kirklees is its diversity - the range of partners involved including schools, the 
voluntary and community sector, faith organisations, health agencies and local authority services. 


 
We already believe there is some evidence to show that the approach outlined in this strategy is 
beginning to slow down the increase in the numbers of looked after children in Kirklees. There is 
still, however, scope for further improvement. 
 


 
 


4 Kirklees Early Support Partnership Vision  
The Kirklees Early Support Partnership has developed a vision of what it is hoping to achieve. It 
outlines a shared understanding of the key issues and how these can be addressed.  
 
Our aspiration is that our practitioners, irrespective of the nature of their formal positions, 
develop a shared language and approach to working with families and young people. 


 
We all believe that every child and young person should have the opportunity to reach their full 
potential and that they are best supported to grow and achieve within their own families and 
communities. There will always be some children, young people and families that will need 
support and we are committed to ensuring we work with them to identify their own solutions, 
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building on their strengths. In doing so we will ensure that, where services are needed, they will 
be flexible to meet children’s and families’ needs.  
 
This approach supports a shift of focus away from short-term crises and towards effective support 
for children and young people and their families at an earlier stage, with them at the centre of 
enabling communities rather them being dependent on statutory public services.  
 
We recognise that we engage with children and families in a variety of settings and at different 
times. Our aspiration is that our practitioners, irrespective of the nature of their formal positions, 
ensure that the right conversation takes place at the right time with the right people. 


 


5 Our Priorities 
• Help children to live in safe and supportive families 
• Support children, young people and families to become more resilient and identify and 


resolve their own problems before crises occur 
• Ensure all young people, including vulnerable learners, achieve their full potential through 


improving the quality and range of opportunities for learning and skills development from 
early learning to post 16.  Ensure they are supported to make appropriate choices and sustain 
transitions 


• Improve the physical health and mental wellbeing of all 
• Support approaches that help develop communities that facilitate and support parents and 


families to nurture their children 
• Improve outcomes for children and young people with special educational needs and 


disabilities 


 
6 Early Support Partnership Approach  
In Kirklees we are committed to working in a way that that builds on and maximises the resources 
and skills across the partnership. We recognise that we need to work to achieve integration and 
coherence though our services and ensure that they contribute to improved outcomes. Kirklees is 
a diverse and varied area and we recognise that different areas will require a locally based 
approach to engage with their communities.  To achieve this across Kirklees we are committed to:  


 
• Strengths based approach – enabling rather than deficit based  
• Shared approach and responsibility where professionals talk and share space 
• Develop innovation and sustainable improvements  
• Child’s voice at the centre of decisions 
• Commitment and accountability 
• Encourage young people and their families to aspire to achieve better outcomes for 


themselves 
• Culture of shared experience based on learning 
• Developing family networks and communities  
• Open and honest with families and each other 
• Right Person, Right Service, Right Time 


 
Working with Families 
Early support needs to focus on those adverse experiences and help both the child and the parents 
deal with these. We want to forge a relationship between agencies and children and families so 
that the emphasis of practice is on working with children and families, rather than doing things to 
them or for them.  “Working with” involves high support and high challenge so that families find 
their own lasting solutions to the challenges they face, and are equipped with the resilience to 
move forward successfully.  
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We are working towards a position where working with is the default option;  basic entitlement for 
all children, young people and families who come into contact with services throughout the 
district, with the child at the heart of decisions that affect them. 
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7 Thrive Concept – The Kirklees Approach To Early Support 
The partnership vision promotes the aim to help all families and children to thrive and reach their 
full potential. The Kirklees Early Support concept and approach is designed to address situations 
when this stops happening for a variety of reasons. 
 
Thrive is an approach to early support already being used in areas including health and schools.  
 
The approach is based on working with 


 Strengths-based, asset-based approaches 


 Key transformative approaches that span all staff and partners working to assist step 


up/step down 


 “Working with” approach across the Kirklees Early Support Partnership (co-design, 


collaborate, co-locate) 


 “Pro-social” – expertly tapping into the positive motivations of partners and communities 


 “Creative commissioning” – constantly striving to find the best route for effective delivery 


 “Networking” – making better collective use of intelligence and resource, systems 


thinking – for professionals and for individuals own support networks 


 Co-invest time, money, expertise and seeking innovation in the approaches and activities 


that have a proven ability to help people sustain their step away from services 


 Tapping in to self-support and self-agency, developing individual capacity and resilience 


 Using evidence based approaches to design the range of activities, actions and self-help 


approaches that aim to get people to thrive  


 
Using the Thrive Concept  
The graphic gives examples of how professionals/services could fulfil their roles within this 
approach whilst recognising that some will need support to fulfil this role. 
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8 Outcomes Based Accountability Approach 
It is critical that our approach is based on proven research, supported by clear evidence and can 
be shown to be making a real difference. Using the outcomes based accountability (OBA) process, 
outcomes, measures and action plans will be determined and agreed at a local level by all 
stakeholders. We will ask the key OBA questions: 
 


 How much did we do? 


 How well did we do it? 


 What difference did we make? 
 


Outcomes Based Accountability indicators – What difference are we making? 
We will know that our approach is making a difference when there is evidence of a statistically 
significant impact in key indicators measuring the effectiveness of early support interventions. 
Partners will already have in their action plans key ‘OBA indicators’ which collectively will 
demonstrate the impact and outcomes of the early help support. 
  
In summary these will include some the following: 


 Numbers of Children Looked After, CPP and CIN, some of these may be children with additional 
needs 


 Numbers of children to A & E, average birth weight, numbers of referrals to CAMHS 


 Percentage of children with low attendance at school, percentage of students achieving a level 3 


qualification at age 19 
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 Number of community-based interventions being accessed by families 


9 Challenges, Risks and Responsibilities 
 


Emerging Challenges 
Engagement with young people, families and key stakeholders has identified a number of 


potential risks and challenges which need to be addressed to deliver the vision. The greatest 


challenge is cultural, developing the confidence to work and listen to the voice of the child and 


families. The challenges are not unique to Kirklees and with the emerging culture of high support 


and high challenge can be addressed. Some of these risks are as follows: 


 Better clarity in understanding layer(s) of need  


 Strengthened guidance on determining layer(s) of need  


 Consent and information sharing  


 Improving the knowledge about what services and support are available from a 


parents/carers point of view and their ability on how to access 


 Simplified arrangements for accessing appropriate support  


 Lack of shared understanding about what different services contribute to prevention 


 Inter-agency co-ordination can be further improved to ensure resources are used most 


effectively to deliver shared objectives 


 Recognition that there is a gap in the offer of services and support for children with additional 


needs and their parents/carers 


 That parents are being asked the same things over again and sometimes feel judged rather 


than supported 


 That agencies rather than families determine the right time for support 


 There are too many box ticking style performance indicators 


 There is too little one to one support for children with complex needs 


 There is too great a focus on higher tier services 


 There is a long waiting list for Family Support 


 There is uncertainty about future funding 


 Voice of the child is not always heard and evidenced 


In developing the partnership there needs to be clarity about the roles and responsibilities of the key 


stakeholders. 


Local authorities and partner agencies delivering early support to children and families should improve 


the quality and consistency of assessment and plans by:  


 Promoting the use of evidence- and research-informed assessment practice  


 Improving the quality of analysis in assessments  


 Ensuring that assessments reflect the views and experience of the child and family  


 Making the purpose clearer and improving the intended outcome  


 Ensuring plans are regularly reviewed and that these reviews evaluate the child’s and family’s 
progress  


 Provide professional supervision to all staff delivering early support and ensure that their 
work receives regular management oversight, particularly in respect of decisions about 
whether families need more formal help  


 Ensure that all early support professionals have access to effective training   


 Ensure that children’s needs for early support arising from parental substance misuse, mental 
ill health and domestic abuse are addressed in commissioning plans 
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 Ensuring that all those who work with families have an understanding of those factors that 
contribute to ensuring that all children have the best start in life  


 


The LSCB should:  


 Critically evaluate the effectiveness of early support and publish these findings in the LSCB 
annual report,  monitor the quality of early support assessment, planning and management 
oversight through effective audit arrangements  


 Develop and monitor local quality standards to ensure that early support professionals have 
access to effective supervision and management oversight   


 Evaluate the effectiveness of the LSCB framework for decision making document to ensure 
that it is understood and used appropriately by all partner agencies and that children and 
families are helped effectively as a result  


 Monitor and evaluate whether children’s emerging needs are appropriately met elsewhere 
when contacts to children’s social care do not require statutory intervention   


 Ensure that all professionals working with families receive effective early support training   
 


Local authorities should:  


 Ensure that when a child is referred to local authority children’s social care the referrer is 
consistently given good-quality feedback about the outcome of the referral   


 Establish effective processes for evaluating the overall impact of early support 
 


10 Supporting Strategies and Policies underpinning Early Support  
 


 Kirklees Children’s Improvement Plan 


 Nurturing Parents Charter  


 Kirklees Education and Learning (Draft) 


 Kirklees Joint Health and Wellbeing Strategy 2014-2020 


 Kirklees SEND strategy 


 Securing Sufficient High Quality Learning and Childcare Places School Organisation, 
Planning and Development for 2015-2018 


 Kirklees Safeguarding Children’s Board - Framework for decision making 
 


11 Sources 
This strategy has been developed through a combination of researching best practice and 
holding a series of consultation events with key stakeholders. 
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Appendix 1 
 
Kirklees Needs Demand 
The Context – Kirklees Overview – March 2018 
 


  


Batley & 
Spen 


Dewsbury & 
Mirfield Huddersfield 


Kirklees 
Rural 


Address 
Confidential/ 
Live Outside 
Kirklees Total 


Population             


Total No. of children age 0-
18 * 


27,628 21,590 32,757 22,177   104,152 


%  breakdown of children 
aged 0-18 per District 
Committee area  


27% 21% 31% 21%   100% 


No. of children aged 0-18 
living in 0-30% most 
deprived  LSOA 


13,749 15,327 18,109 1,959   49,144 


% children living in 0-30% 
most deprived LSOA 


28% 30% 38% 4%     


Social Care              


 Social Care CIN/CPP/LAC 
a/a 2 March 2018  (children 
aged 0-18) ** 


655 544 936 352 120 2607 


% breakdown  of children 
per district committee 


25% 21% 36% 14% 5% 100% 


Breakdown of Classification:             


 CIN 390 332 549 232 51 1554 


% 25% 21% 35% 15% 3% 100% 


 CPP 100 77 158 29 17 381 


%   26% 20% 41% 8% 4% 100% 


 LAC (home postcode) 165 135 229 91 52 670 


%  25% 20% 34% 14% 8% 100% 


 
Children in Kirklees with an Education Health 
and Care Plan in 2018 (EHCP)      


 


Batley and 
Spen 


Dewsbury and 
Mirfield 


Huddersfield 
Kirklees 


Rural 
Total 


Cognition & Learning Needs 152 132 156 104 544 


Percentage of EHCP Population by Area 28% 24% 29% 19%   


Communication & Interaction Needs 212 172 287 170 841 


Percentage of EHCP Population by Area 25% 20% 34% 20%   


Physical & Medical Needs 36 44 65 29 174 


Percentage of EHCP Population by Area 21% 25% 37% 17%   


Social, Emotional, Mental Health Needs 93 53 109 73 328 


Percentage of EHCP Population by Area 28% 16% 33% 22%   


Sensory Impairments (including hearing, vision) 27 25 25 16 93 


Percentage of EHCP Population by Area 29% 27% 27% 17%   


Other categories of need or in assessment 62 65 80 59 266 


Percentage of EHCP Population by Area 23% 24% 30% 22%   
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The May 2018 school census identified that there were 6,934 children recorded as having SEN 


support. 
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[image: KSCP]EARLY SUPPORT MULTI-AGENCY 

ASSESSMENT and REFERRAL                            





Name of worker completing the assessment           Agency/Team/Service

		





		





		





Role / Job Title 



		1. FAMILY / HOUSEHOLD / SIGNIFICANT PEOPLE DETAILS		







Details of all children/young people

(To add additional rows, right click in the final row, click ’Insert’, ‘Insert Rows Below’)

		Name

		Address & Contact Number

		DOB / EDD

		Gender

M / F

		Disability

		Ethnicity 

		Relationship between children/

young people



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		







Family/household members

(To add additional rows, right click in the final row, click ’Insert’, ‘Insert Rows Below’)

		Name

		Address & Contact Number

		DOB / EDD

		Gender

M / F

		Ethnicity

		Parental Responsibility (PR)

		Relationship to each child/young person



		



		

		

		

		

		

		



		



		

		

		

		

		

		



		



		

		

		

		

		

		







Other significant people not living in the household

(To add additional rows, right click in the final row, click ’Insert’, ‘Insert Rows Below’)

		Name

		Address & Contact Number

		DOB / EDD

		Gender

M / F

		Ethnicity

		Parental Responsibility (PR)

		Relationship to the relevant child/young person



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		







Communication needs (including language) regarding any of the people to be included in this assessment.

		











		2.REFERRAL TO MULTI-AGENCY EARLY SUPPORT PANEL	







Every effort should be made to complete all elements of the Early Support Assessment, but at any stage in the process of completing the assessment there may be a presenting need requiring a multi-agency response that is beyond the resources available through single agency or existing area-based services e.g. Community Plus; Community Hubs. At this point the person completing the assessment should complete the box below, demonstrate consent from parents/ carers/ young person by completing section 14 and submit to the Early Support Multi-Agency panel.

 Date of Referral

		







  Presenting reason that brings you to refer to the Early Support Multi-Agency Panel

		



































		3. PROFESSIONAL RELATIONSHIPS





 (To add additional rows, right click in the final row, click ’Insert’, ‘Insert Rows Below’)

Details of professionals involved with the children/young people.  Where professionals have contributed ensure that this is clearly identified within the main body of the assessment.



		Name

		Agency / Team

		Telephone Number(s)

		Person working with 

		Contributed Yes/No



		

		

		

		

		



		

		

		

		

		







 If any of the above have not contributed to the assessment please state reason

		









		4. ASSESSMENT DETAILS	







  Date assessment commenced

		







  Reason for undertaking this assessment/presenting issues

		







		5. CHILD / YOUNG PERSON’S DEVELOPMENTAL NEEDS	





If the assessment is being completed for more than one child/young person please ensure you consider and record the story for each child/young person that is subject to this assessment under this section, using their name as a heading. 



Health

To include growth and development, physical and mental wellbeing, any other health impairments or substance misuse. Appropriate health care, adequate and nutritious diet, exercise, immunisations and developmental checks, dental and optical care. 

		







Education 

To include any relevant plans i.e. Education Health and Care Plan (EHCP), or any school plans; areas of a child’s cognitive development, play and interaction with other children, educational provision, (including early years setting) attendance and attainment levels. 

		







Emotional and behavioural development

To include the child/young person’s overall development, is it age appropriate? Is the child demonstrating attachments? Does the child/young person display any concerning emotional behaviours? 

		







Identity/family and social relationships 

To include the child/young person's view of self and own abilities, self-image and self-esteem, having a positive sense of individuality, race, religion, age, gender, sexual orientation and disability. Feelings of belonging and acceptance by family, peer group and wider society, including other cultural groups. Does the parent / carer ensure the children/young people keep in contact with important family members and significant others?

		







Self-care skills/social presentation

To include - Does the child have age appropriate self-care skills, appropriate supervision and support to encourage self-care skills and independence? Appropriateness of clothing for age, gender, culture and religion; cleanliness and personal hygiene.

		









		6. PARENTAL CAPACITY







Basic care/ensuring safety

To include all the children/young people’s basic needs regarding food, clothing, access to health / education and other services. Is the child/young person adequately protected from significant harm or danger?

		







Emotional warmth/stimulation

To include ensuring the child’s requirements for secure, stable and affectionate relationships, with appropriate sensitivity and responsiveness to the child’s needs.

		







Guidance and boundaries/stability

To include – How does the parent / carer provide consistent parenting? Are there any challenging / difficult behaviours of the child(ren), and how are these managed? Is the child(ren) provided with a stable family environment? Does the child(ren) have any regular contact with another parent / significant others?

		









		7. FAMILY AND ENVIRONMENTAL FACTORS







Family history and functioning 

To include parent/carer’s history, parent/carer’s current and historical relationships, any drug, alcohol misuse, health, mental health, disability, learning disability, periods in care, known history of violence, domestic abuse, offending, anti-social behaviour.  Please include the impact that these have on the child/ren.

		







Wider family and significant others

To include their role and importance to the child(ren) and parents, what additional support do they provide? i.e. emotional, financial, practical, respite, caring responsibilities. 

		









Housing/employment/income

To include current housing provision, rent arears, appropriate basic amenities of water, heating, cooking facilities, sleeping arrangements and hygiene. Employment status, benefits, debts, support accessed, impact on family member’s financial capabilities.

		







Family’s social integration/community resources 

To include – Is the child/family part of the local neighbourhood/community? Including universal services: health care, day care and schools, places of worship, transport, shops and leisure activities.

		









		8. RISK AND STRENGTHS FACTORS





Please consider any risks, strengths and protective factors including vulnerabilities found as part of this assessment and presenting concerns. The vulnerabilities may include Child Sexual Exploitation (CSE), missing, criminality, substance/alcohol misuse and Special Educational Needs and Disability (SEND).

		Risks

		Strengths/Protective Factors



		







		







		9. ANY HISTORICAL INVOLVEMENT OF ANY OTHER PROFESSIONALS/SERVICES





To include any relevant historical information of significant events other agencies.  (All agencies involved will be asked to provide any significant dates and events).

		









		10. VIEWS OF CHLDREN/YOUNG PEOPLE





Views of child/young person (include wishes and feelings).  What is life like for this child/young person (where a child is non-verbal, please use your observations of parent/child interaction etc).

		









Views of parent/carers and significant others (include wishes and feelings).

		









Dates(s) child/young person and family members seen and spoken to 

To add additional rows, right click in the final row, click ’Insert’, ‘Insert Rows Below’)

		Date

		Name(s) of family members spoken to

		Name(s) of child/young person seen and spoken to

		Name(s) of child/young person seen alone



		

		

		

		



		

		

		

		



		

		

		

		







It is expected that all children are seen alone unless there is a very good reason not to do so as part of the assessment process.

		11. ANALYSIS AND RECOMMENDATIONS 		







Analysis and professional judgements 

Given all the information gathered throughout the assessment what is the impact for the child/children if no action is taken?

		







Recommendations and any actions required 

What needs to change to reduce any identified risks?

		









		12. DECISIONS	







		





Worker’s name		Date 



Assessment Outcome

		













Continue/maintain current support		                                         



Step up to Team around Family Meeting



Refer to other Agency (complete any relevant referral form)



Step up to Children’s Social Care 	                                         

			

If referred/signposted to other agency(ies), please provide details

		











		13. CONSULTATION FOLLOWING COMPLETION 





Views of child/young person on the assessment and outcome

		







View of parent/carer and significant others on the assessment and outcome

		









Date assessment shared with child/young person/parent/carer if applicable 

		









Date copy of assessment provided to child/young person/parent/carer if applicable

		







		14. SIGNATURES







Declaration

I agree to this information and any other available assessments and plans being shared with other agencies, which can include School, Health, Social Care, Voluntary services and Kirklees Housing.  I understand that this information will be used to determine which services can support me/my family and to help in how we plan this support.

To view our Privacy Notice or find out more information about how will use your data, please visit or search ‘Kirklees Privacy’: Privacy Notice

		

		Signature

		Date



		Parent/Carer

		

		



		Parent/Carer

		

		



		Child/Young Person

		

		







		

		Signature

		Date



		Assessor

		

		



		

		Signature

		Date



		Manager 

(if appropriate)

		

		





Please retain one signed copy of this form and send one signed copy to:



1. By post: Early Support Service, Kirkgate Buildings, Byram Street, Huddersfield, HD1 1BY

2. By secure email address: earlysupportmultiagencypanel@kirklees.gov.uk 

3. By AnyComms secure file transfer: EITS Early Help Access Team



If you have any queries regarding this form, please contact Early Support on 01484 456823.
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Early Support Multi-Agency Panel


To support a fully integrated response to the needs of the families of Kirklees the Safeguarding Partnership are supporting the development of Early Support Multi-Agency Panels.


Purpose

The purpose of the Panel is to provide effective and coordinated support to children, young people and their families at the earliest point of identified additional need to ensure children and young people achieve positive outcomes in their lives.


To consider all requests for early support and agree relevant support and intervention for the child, young person and their family through multi-agency discussion and decision making. 

Aim

· To maximise access to available resources and provide a holistic family focused decision-making forum. 

· To share agency knowledge and information in order to identify the appropriate service provision to meet primary need(s) for the child, young person and / or parents.   

· To ensure a timely response to requests for support and ensure the most appropriate service is leading the coordinated Early Support response

Membership


The membership of the Panel is not yet finalised but will have representation or an information feed from the following services:


Early Support Service (Chair)

Family Support 

Early Years


Youth Service

Youth Offending Team

Education Welfare 


Locala – 0-19 health services

Thrive 


Midwifery


Child and Adolescent Mental Heath Services (CAMHS)

SEND

Youth Intervention Team


ASB Team


Police 

Kirklees Neighbourhood Housing

MST


Panel Process

· Referrals must be presented using the agreed Early Support Multi-Agency Assessment and Referral Form. 

· Referrals should only be made with the knowledge and consent of the child, young person and/or parent/carer. 

· It remains the referrers’ responsibility to ensure referrals are made in accordance with Kirklees Safeguarding Children’s Partnership guidelines, see link: https://www.kirkleessafeguardingchildren.co.uk/safeguarding-2/keeping-children-safe/ and that where there are CIN or CP concerns referrals should be made to Kirklees Children’s Services Duty and Advice Team (01484 414960)

· All referrals to be received by no later than 12noon on Wednesday the week before the meeting is due to take place on the following Wednesday.  

· Referrals will be placed on a share point site with restricted access to panel members only.

· Panel members will gather relevant information from their own service records to be shared at the Early Support Multi Agency Panel.

· The panel will meet to determine the most appropriate lead agency to take responsibility for leading the Team around the Family process in each of the cases presented. The Panel will not be undertaking case management.

· The Lead agency will commence the work with the family and run the Team around the Family process until they are in agreement with the family that the work is completed, at which point they will return to the panel for closure of the case. 
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Early Support Multi Agency Panel Process

Single agency/ area-based services struggling to meet a Child/Young Persons needs triggers the commencement of process once consent is gained from the family 

Panel keep the case on the agenda until informed that a lead professional has been allocated 

Lead agency allocate the case to a lead professional 

Case removed from panel minutes 

Lead professional coordinates support through TAF process

Once TAF satisfied the work with family is completed, case returned to panel for closure 

Case closure form completed, and case put on agenda for final check with panel before closure 

Case closed if all panel members satisfied no more work is required







Conversation between referrer and Early Support Team Leader

Request for service using Early Support referral sent to Inbox

Details of case entered onto panel data base









Panel agenda created and sent with referral to all panel members

Lead agency determined 



Panel members search agency records gather information to share at panel

Panel meeting discuss the referral and information shared by members
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Early Support Multi-Agency Panel - Terms of Reference


Purpose

To provide effective and coordinated support to children, young people and their families at the earliest point of identified additional need to ensure children and young people achieve positive outcomes in their lives.

To consider all requests for early support and agree relevant support and intervention for the child, young person and their family through multi-agency discussion and decision making. 

Aim

· To maximise access to available resources and provide a holistic family focused decision-making forum. 

· To share agency knowledge and information in order to identify the appropriate service provision to meet primary need(s) for the child, young person and / or parents.   

· To ensure a timely response to requests for support and ensure the most appropriate service is leading the coordinated Early Support response

Membership


Early Support Service Manager (chair)

Family Support Team Leader

Early Years


Youth Service

Youth Offending Team

Education Welfare Service


Locala – 0-19 health services

Thrive 


Midwifery


Child and Adolescent Mental Heath Services (CAMHS)

SEND

Police 

Kirklees Neighbourhood Housing

MST


Northorpe Hall?


Role of Members


To consult their own information sources regarding referrals prior to panel meeting.


Share information known about the child, young person and parent from individual agency.   

To have authority to agree offers of relevant services for the child, young person or parent/carer. 

To commit to regular attendance and to ensure an appropriate colleague represents the agency in main member’s absence.


To comply with data protection and multi-agency information sharing protocols.

Member organisations will take responsibility for the allocation of a Lead Professional to ensure timely intervention of support following the decision of the panel. 

Member organisations to monitor and track provision of support and provide data to the panel when required.


Member organisations will commit to bringing cases back for closure at panel following agreement in the Team around the Family the work is completed.


Referrals


Referrals must be presented using the agreed Early Support Multi-Agency Assessment. 

Referrals should only be made with the knowledge and consent of the child, young person and/or parent/carer. 

Any agency or service can make a referral but it should be made clear in the referral if the referring agency/service is continuing to work with the family and the referral is being made for additional support, or if the agency plans to close their input with the child and/or family.

It remains the referrers’ responsibility to ensure referrals are made in accordance with KSCB guidelines and that where there are CIN or CP concerns referrals should be made to Children’s Social Care. For more information go to: https://www.kirkleessafeguardingchildren.co.uk/safeguarding-2/keeping-children-safe/ 

Administration


The panel will meet once every two weeks.

All referrals to be received by no later than 12noon on Wednesday the week before the meeting is due to take place on the following Wednesday.  

All referrals will be placed on share point by 12noon on Friday and panel members will be given a login to access the information. The referrals will not be able to be printed or amended on the share point. 


All referrals will be centrally logged on the Early Support data recording sheet.

The Business Support Team will provide administrative support to the Early Support Panel:  receiving referrals; loading the agenda and referrals on to the share point 3 working days ahead of panel; taking notes of the panel and ensuring the referrer is notified of the outcome from the panel. Additionally, they will send copies of referrals to the agencies/service areas providing support/ intervention to children, young people and their families following the panel decision.

The Panel agenda will be:


Welcome and Introductions

New Cases


Cases Allocated from Previous Meeting


Cases Closed


Any Other Business

The Panel will be quorate when; either the Chair or designated deputy are present along with a minimum of four panel members.


The Chair may make ‘Extraordinary Decisions’ outside of Panel and notify members at the next Panel. 

Information about the Panel will be made available on the Kirklees Safeguarding Partnership website 


For further information and advice on referring families to the Early Support Multi Agency Panel please contact: Early Support on 01484 456823
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Early Support Multi-Agency Panel 

DATE

TIME

LOCATION

CHAIR


A G E N D A

		

		Item

		Action






		1.

		Welcome and introductions

		Chair



		2.

		New cases 

1. ESMAP number and Child’s Name


2. 

		Chair



		3.

		Cases allocated from previous meeting

		Chair



		4.

		Cases closed

		Chair



		5.

		Any other business

		All



		

		Date and time of next meeting: 

Monday DATE

TIME

LOCATION
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