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Introduction

This policy outlines the organisation and management of Behaviour and Discipline at Birkby Junior School. It is reviewed annually.  

The implementation of this policy is the responsibility of all staff.

Rationale

We consider that the best way to encourage good standards of behaviour in school is a clear code of conduct backed by a balanced combination of rewards and sanctions within a positive community atmosphere.

For the most part the children in our school community are lively, enthusiastic and caring pupils, who enjoy the freedom to work and play together without being hindered by other children’s actions.  From time to time, however, children who live in a community will not always agree and difficulties arise.  Our children will learn from experience to expect fair and consistently applied rewards and sanctions, and distinctions will be made between serious and minor misdemeanours.  Individual circumstances will be taken into account and consistent standards of praise and disapproval will be applied.

Aims

· To make school a happy, safe, purposeful and co-operative place where all enjoy learning, working hard and doing their best.

· To foster caring attitudes where achievements at all levels are acknowledged and valued

· To create a partnership of love, joy, respect and high expectations between children, their parents, the staff and the governors, and the wider community.

· To encourage independence, confidence and an understanding that there needs to be agreed values and codes of behaviour for all groups of people including adults and children to work together harmoniously.

· To have a consistent open approach to behaviour through school.

How will we implement our policy?

At the heart of our behaviour policy is the relationship of trust established between the children, their class teacher, the teaching support staff, the head and all of the ancillary staff.  At the beginning of each academic year the teachers and children discuss Birkby Junior School Rules, which underpin the behaviour policy.  Assemblies and dedicated circle times follow which help children understand its principles.

Our School Rules are as follows:

· To follow instructions.

· Always walk around school in a quiet and orderly manner.

· Always respect other people and their property.

These rules are displayed in every classroom and everyone in the school community reinforces these clear and unambiguous messages.  The emphasis is on affirming positive behaviour, it’s aim being to catch children getting things right and praising them accordingly.  

Rewards and Sanctions used in school

Rewards in class and around school are at the discretion of each teacher or member of supervising staff and include:

· Stickers

· Good News Letters

· ‘Well Done’ Postcards posted home as a surprise (one per week)

· Table points

· Whole Class reward e.g. COMPLIMENT with negotiated special time for whole class

· Team trophy

· Student of the Week

· Verbal praise

· ‘Thumbs up’

· Merit certificates – 15 points for Bronze, 30 points for Silver, 50 points for Gold and 75 points for Governors Certificate

· These points will be recorded on a Merit Card for each stage of the award

· Achievement Assembly each week celebrating good work and/or behaviour and/or acts of kindness

All efforts are made to ensure that our approach is based on recognising and rewarding instances of positive behaviour.

Sanctions are to follow a stepped approach:

· Low key verbal and non-verbal cues

· 3 visible warning marks on a board (not held overnight) which lead to a class teacher’s letter home, which will be recorded.  If after 2 letters there is not a significant change in behaviour the Head of Year (HOY) or an Assistant Head Teacher (AHT) will be informed and followed up.
· Time out within the classroom

· Time out in another classroom mainly within the same Year Group. 

· Persistent misbehaviour to be sent to senior teacher
· If a child, having been asked to leave the classroom refuses, a slip will be sent to the Office to request help from the Senior Management Team. 

· Child sent directly to Learning Mentor or SEN Officer.
· Child sent to Assistant Head Teacher (AHT)

· Child sent to Head Teacher (HT)

· Parents are usually involved at AHT/HT level by letter or telephone

· Letters sent home in the first instance may ask the parents to discuss the incident with their child, with further letters asking parents to arrange a meeting to discuss their child’s behaviour

· Staff receive copies of letters sent home, to be filed in the Class Behaviour Log file and passed on to the next teacher

· Referral to Additional Needs team

· Behaviour Support Plans
· Positive Handling Plans. E.g. Primary Pupil Referral Service.

· Individual Risk Assessments.
· Involvement of Outside Agencies including referral to Pupil Referral Service
· Short period of fixed term exclusion from school 

· Official Final warning issued

· Permanent Exclusion Procedures established

If at any stage the child’s behaviour escalates to such an extent that it is dangerous to the child and or others, trained staff may use positive handling techniques following Team Teach training guidelines.  All incidents will be recorded as per guidance.
Exclusions

School follows Kirklees Exclusion Protocols which are based on DFE Guidance (see appendices).
In most cases home & fixed term permanent exlusions will be the last resort after a range of additional measures have been tried.

These include:-

· In school measures e.g. increased support from parents. carer, change    
of grouping or class

· Allocation of a key worker

· Temporary or part-time placement at the KS2 Pupil Referral Unit

· Referral for specific support

· A managed move to another school setting

· Consideration of and assessment of special educational needs 

Use of Positive Handling

For a very small minority of pupils the use of positive handling techniques may be appropriate. Where appropriate a Positive Handling Plan will be put in place in partnership with Parents.
Positive Handling describes a holistic approach to a range of Risk Reduction Strategies which include non-verbal, verbal and, where ‘reasonable and absolutely necessary’, physical interventions.
Positive Handling will be supported by documentation which supports the child and aims to provide security, safety and acceptance of recovery, repair and reflection for all concerned.

Positive Handling includes the following range of strategies and interventions (physical and non-physical):
· Use of space



)
· Changes to the environment
)
· Stance and posture

)
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· Facial expressions
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· Intonation
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· Simple positive messages

)
· Physical interventions

)
· Prompts


)
· Guides, Escorts, Holds
)
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· Restraint/Restrictive Physical Interventions)
All staff are fully trained in the use of Positive Handling Techniques following the Team Teach Programme.

“Team-Teach techniques seek to avoid injury to the service user, but it is possible that bruising or scratching may occur accidentally, and these are not to be seen necessarily as a failure of professional technique, but a regrettable and infrequent side effect of ensuring that the service user remains safe”. (George Matthews – Director)

Movement around school and lining up

It is the responsibility of all staff to encourage movement around school to be safe and of a reasonable amount of noise.  Staff will collect their class from outside immediately after the bell has rung at Break and Lunchtime.  Children will line up as a whole class (as near as possible) and must be quiet before entry to the building.  All staff should encourage calming of any child where necessary even if that child is not in their class.

The Support Staff will be placed strategically as agreed to assist the safe movement through school.
Lunch/Playtime Advice

At lunchtimes and playtimes we also seek to promote positive behaviour and aim to create a happy and safe environment in which children can enjoy their periods of rest and relaxation.

All staff is regarded as team members and are to be treated with politeness and respect.  No child can enter the building without permission of a member of staff.  Play equipment is provided by school for the enjoyment of all and will be used respectfully within the agreed play zones.  No personal toys to be brought in to school.

At lunchtime children should follow the School Rules and the Senior Lunchtime Supervisor will inform the class teacher and EiC team of any serious incidents.  Further sanctions will apply if deemed necessary by class teacher who will inform Additional Needs Team in the first instance with possible involvement of AHT and/or HT.

Wet Play

Each classroom has a set of wet play games and the children are familiar with them.  Children to be supervised at all times by class teacher and/or ETA at morning break time (time given for a ‘comfort break’).  Lunchtime supervision to be covered by Lunchtime supervisors (LTS) under the direction of the Senior LTS and with support from EiC Team.
School Outings

On educational visits the children are to act in a way which brings credit to our school.  They should:

· Sit and talk quietly on a coach with seat belts fastened

· If possible children should not occupy the front two seats

· No eating or drinking whilst the Coach is moving

· No litter to be left on the Coach

· Children must not distract the Driver

· Teachers and helpers to position themselves appropriately throughout the coach

· Appropriate helpers nominated to assist certain children if they experience behaviour difficulties

· Where a child’s behaviour is deemed to be such that it jeopardises the health and safety of other pupils the SMT or member of staff in charge will decide upon the course of action

· All children provide with school information wrist bands and/or stickers.
School Approach to Anti-Bullying
Rationale

Bullying in any form is anti-social behaviour and is not tolerated in Birkby Junior School.

We aim to ensure that our school is a happy, fear free environment for all pupils and that every opportunity is taken to reward good behaviour.

We believe that staff, children, parents and governors work together in partnership to ensure that we create an environment in which bullying is actively discouraged and eradicated.

We define bullying as any behaviour, verbal or physical, which is intentionally intimidating and cause hurt or distress to others

We also believe that our children have the right to be safe and secure whilst in our care and we consider and instances of bullying as serious infringements of acceptable school behaviour.

Action against bullying

We aim to prevent bullying by:

· Developing clear procedures

· Actively promoting positive behaviour 
· Offering a range of positive strategies that will enable the children who do bully to modify their behaviour

Procedures

Instances of bullying will always be dealt and alleged instances of bullying will be fully investigated and reported.

All teaching and support staff share a collective responsibility to investigate any complaints made by children who may be the victims of bullying and to make the situation known, wherever possible to the class teacher and then the Learning Mentor, Assistant Head Teacher or Head Teacher.
Victims must be encouraged to inform an adult immediately in the knowledge that the bully will be dealt with firmly.
Pupils who witness any form of bullying should be encouraged to inform an adult immediately.
Victims need to be given help, advice and support by the adults in our school.
All adults should watch for signs of distress in pupils and be ready to offer counselling and help.
Victims and perpetrators’ parents must be informed of any action taken and be encouraged to help school to make sure that bullying does not reoccur.
Support for victims of bullying
Any child who is a victim of bullying, or perceives him/herself to be a victim must be confident of the following:

· It is ok to ‘tell’

· The incident or threat will be dealt with

· Every effort will be made to ensure that s/he will be safe from further bullying or reprisal

All allegations should be investigate and, whether substantiated or not, the child must be told of the outcome.

We recognise that children often exaggerate and use emotive language to describe trivial playground incidents or accidents that result in minor injury.  It is important that the child’s concern is taken seriously as sensitive and sympathetic from adults can often help children learn the difference between bullying and accident.

Please see Policy for Dealing with Bullying for further details.

Review
This Policy will be reviewed in January 2013.
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