Children Missing from Education – Protocol / Process
Process for identifying children missing from education
Agreed protocols to ensure that services and agencies are alerted where a child missing from education is assessed as being at risk.
This applies to children who are believed to have moved out of Kirklees as well as those who arrive in Kirklees.
Referral Process:

1. A specific referral form is completed in order to refer children missing from education. Once we receive the referral form we will undertake checks on every child referred to us.

· Is the child known to ‘Care First’ (presenting issue, any CP plan, LAC, S47 current or previous, current involvement by SW)
· Is the child on roll at school/ name of school
· Is the child previously known to CME
· Is the child known to APSO service South/North
· Information from the Admissions database (when and which school applied for, placed on waiting list.)
· Previous school history 
· Known siblings
· Any addresses held 

2. The Team Manager is responsible for making an assessment of risk.
3. Allocation of referrals takes place once per week. 
4. Immediate action will be taken, appropriate to the level of risk to the child. 

Children who are thought to be at risk:

1. We identify all children referred to our service that are known to ‘Care First’ and identify the current and historic issues.

2. We will then consult with the SW or other agencies currently involved.

3. If CP concerns are historical we will make an assessment on previous involvement.

4. Direct referral to LADO, Police, and D & A will be made where there is significant identified risk.
5. An assessment of ‘risk’ is used to allocate accordingly.
6. Trends will be identified and included in our assessment.
7. Monitoring reports are produced:
· Number of children waiting to be allocated
· Break down of information of each child – year group, date of referral, on care first, ethnic origin, home language, interpreter needed, registered CP, children and social care, LAC, refugee/asylum seeker, young carer
· Children on roll at a referring school

· Children unable to locate

8. A monitoring process is in place to identify and review timescales.
9. In agreement with our partner agencies, we use a task centred approach to ensure appropriate information is obtained: Housing, Council Tax, Health, other admissions authorities. 
Children unable to locate

If we are unable to locate a child the following action will be taken:

1.
Assessment of risk will be undertaken

2. 
Referral to Kirklees LADO if appropriate.
3.
Re-assessment of situation to be undertaken following revised timescales.   
4.
Referral to ‘shared safeguarding forum for children whose whereabouts are unknown’. Attended by children missing education, UKBA and Child Protection lead for health.

5.
All children who we are ‘unable to locate’ will be reviewed at 6 monthly intervals.
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