Child Safeguarding Practice Review ProcessKey
Notification and Information Gathering Stage (Days 1-10) 
Review Writing (Days 10-60) 
Publication (Day 61- 90)






[bookmark: _GoBack]

Serious Incident


Notification of Serious incident by any agency to be sent to  KSCP and CSC Front door service. Front door service to complete incident form
(Day 1)


Decision made to notify OFSTED directed by CSC  to KSCP to notify
(by Day 5) 


Information gathering requested by KSCP for SPR Panel 
(Day 5)


Information Gathering Forms returned. Local Child Safeguarding Practice Review Panel held

(Day 10)


Chronologies gathered
(Day 10 to Day 24)


Author reads Information gathering forms, multi-agency chronology, Rapid Review and writes Key Practice Episodes and Questions for practitioner and managers forums (Day 24 - 36)


Practitioner and Managers forums - Talk through KPE's gather more information, on the spot problem solving leading to draft actions / reccommendations
(Day 37 -38)


Author writes draft report including findings (Day 39 - 60)


Local Child Safeguarding Practice Review workstream sign off (Day 66-83)


Busines Group sign off
(Day 67 - 83)


Sent to Safeguarding Partnership and National Panel and Secretary of State informing of intention to publish in 7 working days
(Day 83)


Publication
(Day 90)


Serious incident form returned to KSCP by Front Door for onward QA by Service Director. Confirmed SI requires further transmission to DCS/I/C and (Day 2 -5) for decision making.


KSCP Chair, Chair of Local Child Safeguarding Practice Review workstream and KSCP Review Co-ordinator sign off
(Day 61- 65)


Rapid Review sent to (National) Child Safeguarding Practice Review Panel

(by Day 15)


































