

Domestic Abuse Strategy Partnership  
Terms of Reference

Background 

Domestic abuse is a complex social problem and harms the whole of society. It damages families and the education of our children, affects businesses and employers and increases the demand for housing. It also has a dramatic effect on individual health and wellbeing and can seriously affect whole life experience.  The Domestic Abuse Strategy 2015-2018 sets out the vision for Kirklees that “no one has to live in fear of domestic abuse”.  

In achieving this vision there are a number of challenges the main three we need to own are:

· To focus on early intervention and prevention where we can change attitudes and work hard for reduce domestic abuse.
· To work to ensure integrated service provision at all tiers of need is in place so that adequate support is available where abuse does occur, providing a seamless victim focused service, inclusive of those both with and without dependent families.
· To focus on protection with increased confidence in reporting, so that we reduce the risk to women (and men) and children as well as other specific social groups at risk of Domestic Abuse, bringing perpetrators to justice.
Achieving this vision is the responsibility of all partners and agencies with a remit for health, social care, and crime.
Purpose and Functions

Role of the Chair
· The Chair will liaise with the Service Assistant Director and together they will report to the chair of the Safer Stronger Communities Partnership Executive on behalf of the Partnership
· The Chair will have the responsibility for signing off the Strategy and action plan
· The Chair will compile a progress report which will be included in the Partnership Plan report

The Partnership will:

· Deliver and implement the Domestic Abuse Strategy in partnership with key stakeholders
· Take responsibility for delivering the actions of the Implementation Plan

· Deliver the outcomes of the Domestic Abuse Strategy across Kirklees communities
· Audit the action plan for domestic homicide reviews and report progress to the Safer Stronger Communities Partnership Executive
· Receive reports on progress of MARAC through the MARAC strategy group

· The membership of the Partnership will be predominately from the following partners with representatives being able to make decisions and commit resource on behalf of their own services:


· Kirklees Council (various services)

· Calderdale & Huddersfield Foundation Trust

· Additional representation from third sector groups delivering Domestic Abuse Services

· Domestic Abuse Forum Chair
· Greater Huddersfield and North Kirklees Clinical Commissioning Groups
· Locala

· Pennine Domestic Violence Group

· Public Health 

· Safeguarding

· South West Yorkshire Partnership NHS Foundation Trust
· West Yorkshire Police 

· West Yorkshire Probation Trust 

· The Partnership will meet bi-monthly.   Meetings will be scheduled for up to 3 hours to cover the agenda.
· The Partnership will review working arrangements of the task and finish groups.

· The Partnership will ensure a clear and coherent work programme under each priority within the implementation plan and ensure activity is co-ordinated between the task and finish groups.

· The Partnership  will ensure there is equitable representation on the task and finish groups from across all sectors.

· Professional and policy advice to the Partnership will be provided from the relevant agencies and their staff.

· The Partnership will provide performance and progress reports for the Chair to feed back to the Safer Stronger Partnership and Children and Adults Safeguarding Boards
· Members of the Partnership will take responsibility to feedback to relevant Boards / Groups within their own organisations and structures.
Governance and accountability

· The Partnership is part of the governance structures of the Safer Stronger Partnership.  It is accountable for its work and its success in achieving outcomes and delivering on its action plans to the Partnership and the Council’s decision making arrangements. 

· Decisions of the Partnership will be understood to be collective and to be acted on by everyone unless individual members have made a fundamental objection and registered that their organisation would not support the proposal. 

· The business of the Partnership will be open to scrutiny by all agencies.
· The Strategy Group will ensure there is two way communication with the Domestic Abuse Forum and Third Sector Leaders.
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