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Section one: Introduction
Foreword by Independent Chair
I am pleased to introduce this annual report of the Kirklees Safeguarding Children Board
(KSCB), which is the fourth report since I was appointed as the Board’s first Independent
Chair in April 2010.
The Board: After a period of major changes at national level in respect of the policy
framework for safeguarding, and also at local level within the structures of our partners, the
last year has been one of relative stability. Although our partners in Probation have faced
massive change, most of our Board partners have been through a year of consolidation
and membership of the Board has been largely stable. This has enabled the Board to
further build on its strong base, and for individual members of the Board to take on new
leadership roles and responsibilities for the Board's work. We recorded our thanks and
noted with regret, the retirement of Karen Hemsworth, our long standing vice chair, who
also chaired the Serious Case Review Workstream, but even this sad loss provided an
opportunity for other Board members to step forward. Also of note is the commitment of our
two long serving lay members who bring useful challenge and a fresh community
perspective to the Board's work.
The Budget: As with previous years Board partners have faced the impact of reduced
budgets, and all have worked hard to maintain front line service levels and prioritise
safeguarding and services for the most vulnerable children and young people. Like our
partner agencies the Board has had to again review its spending, and this time make
substantial reductions to the staffing in the safeguarding unit. This has been a challenging
time for the staff and the Board, and I wish to thank the staff for their professional response
and sustained commitment at this time of change. I also want to record my thanks to the
local authority and the Greater Huddersfield CCG for providing a reserve fund to support
the Board's work in the coming 3 years, thereby enabling a sustained focus on the Board's
priorities.
Strategic Links: The Board has sustained a strong relationship with the Children's Trust
over a number of years, and has now added to its strategic impact by strengthening its
links with the Health and Well Being Board (HWBB) through a formal protocol and through
twice yearly dialogues on safeguarding, including presentation of the Board's Annual
Report. A strong relationship with the Chief Executive of the local Authority now also
includes clear targets for my own performance which have been shared with the Board.
Some of the Challenges and Achievements: The changes required in Working Together
2013 have been put into place although there is still work underway on arrangements for
assessment which are part of a larger reorganisation of Children's Social Care.
The radical change in how Serious Case Reviews are undertaken initially presented
considerable challenges, especially in commissioning arrangements, but these have
successfully tackled through the experience of commissioning new Serious Case Reviews
towards the year end.
The Board has continued to monitor issues and provide challenge around the CAMHS
service and the Common Assessment Framework (CAF), which have been service areas
2

where performance has needed improvement. These are both highly complex service
areas which the Children's Trust have been taking forward through re-commissioning and
project management.
The Section 11 challenge process this year, as with previous years was a positive and
constructive way of looking at the performance of the Board's partners, and identifying
areas for improvement. The process was much enhanced this year by the young people
who took part, and the unique perspective they brought to the challenge. The follow up
meeting to look at the outcomes of their challenge was evidence of the impact their role
had.
Considerable work has been undertaken through the Vulnerable Adults and their Children
workstream, and multi agency working has improved as a result of better information and
understanding of roles. However, there is more to do, particularly with those cases where
the vulnerable adults do not meet the threshold for services, and/or where early
intervention would be beneficial.
Conclusion of the Teenager's theme: The Board has now concluded its specific theme of
safeguarding teenagers, adopted to complement and augment its business plans for
2012/14. We chose this theme because there is evidence nationally that this particular
group has at times been overlooked in terms of both their vulnerability and in terms of
agencies readiness to respond to their needs. This has also linked with a focus in the
Children and Young People Plan. Issues such as child sexual exploitation, homelessness,
e-safety, cyber bullying, self harm, suicide and emotional health and wellbeing have been
addressed through this theme, and Board has engaged with young people and
practitioners through conferences, surveys, workshops and training programmes and
succeeded in raising awareness, improving knowledge and understanding and ensuring
the voice of young people is influencing services.
Looking Forward: As we move into 2014/15 there are a number of challenges for the
KSCB. These include working with the newly configured Probation service, embedding the
learning from Serious Case reviews, further developing our work around child sexual
exploitation, taking forward our programme of multi agency audit and progressing work
around the emotional health and wellbeing of children and young people, not to mention
preparing for and responding to the new OFSTED review of the Board.

Bron Sanders
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Context for this Annual Report
Local Safeguarding Children Boards (LSCB’s) co-ordinate local safeguarding activity and
drive improvement to safeguard and promote the welfare of children more effectively. The
LSCB has a range of roles and statutory functions including developing local safeguarding
policy and procedures and scrutinising local arrangements.
The government guidance Working Together to Safeguard Children 2013 places a
responsibility on the chair of each LSCB to publish an annual report on the effectiveness of
child safeguarding and promoting the welfare of children in the local area. This report
should provide a rigorous and transparent assessment of the performance and
effectiveness of local services; identifying areas of weakness and their causes and the
action that is being taken to address them; lessons from reviews and detail of the board’s
budget.
This report will be submitted to the Chief Executive of the Council; the Leader of the
Council: the local Police and Crime Commissioner; the Chair of the Health and Wellbeing
Board and the Children’s Trust.
This is Kirklees Safeguarding Children Board’s fifth report and it covers the period from April
2013 to March 2014. The report will provide evidence of progress against the objectives set
out in the business plan as well as progress in response to the complex and ever changing
safeguarding agenda. It also focuses on the impact of this progress and identifies where
work is still needed and from that sets out future priorities for the board.
The report will be published on the Kirklees Safeguarding Children Board website. A link
will be sent to all Board and workstream members to distribute within their agencies.
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Section Three: Local background and Context
Kirklees comprises a mix of urban communities and rural areas. The resident
population of Kirklees based on the 2011 census is 422,458. Kirklees has more young
people aged 0-15 than the average across England (20.4% compared to 18.9%).
Approximately 97,300 1 children and young people in Kirklees are under the age of
eighteen. 28,331 are under the age of four; 26,027 are aged 5-9 and 42,460 are 10 to
17.
In Kirklees 20.4% of dependent children live in households whose income is below 60%
of the contemporary national medium (Kirklees Observatory 2010)
Kirklees has an ethnically diverse population including people of Pakistani, Indian, Irish,
African-Caribbean and Black African heritage who are geographically spread
throughout the area. The African-Caribbean population is mainly located in
Huddersfield. More than one in eight people are of South Asian heritage, Pakistani and
Indian. More than one in three young people in the north of Kirklees are of South Asian
heritage, especially in Dewsbury and Batley.
The Asian/British Asian ethnic groups have a slightly younger age structure compared
to all ethnic groups, 26.2% of school pupils (Jan 2013 Kirklees Factsheet) were of Asian/British
backgrounds.
The largest South Asian ethnic group (and largest minority ethnic group) in Kirklees is
Pakistani. The majority of people from the Pakistani ethnic group are Muslim. The
Indian ethnic group is more diverse with sizeable minorities adhering to the Hindu and
Sikh faith, though the majority like the smaller Bangladeshi community follow the
Muslim faith. In total 14.5% of people declaring a faith in the 2011 Census declared
themselves as Muslims. Overall Christians (53.4%) were recorded as the dominant
religion in the census followed by no religion (23.9%).
In Kirklees there is a rich and changing community landscape, more recently with
presentation of communities from Eastern Europe. This changing picture informs the
approach to interventions as needs of communities change and new challenges
emerge. This can be seen in the response to private fostering and the increased
importance of the work with the Voluntary, Community and Faith sector, particularly as
the financial landscape changes, the focus here becomes more pivotal to future
success.
The Kirklees Safeguarding Children Board (KSCB) was formed in April 2006. An
independent chair was appointed in April 2010. The KSCB brings together the main
organisations working with children and families including the local authority, West
Yorkshire Police, West Yorkshire Probation, Health agencies, Schools and the
Voluntary, Community and Faith sector. It provides strategic oversight of safeguarding
through quality assurance, reviews of operational performance and learning from
serious case reviews.
As at 31 March 2014, Kirklees had a total of 613 Looked After Children and 344
children subject to a child protection plan. Further information can be found in appendix
2. 1 https://www.gov.uk/government/publications/characteristics-of-children-in-need-in-england-2012-to-2013
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Section Four:
arrangements

Governance

and

accountability

The KSCB Chair was appointed in 2010 to “hold all agencies to account” Working
Together to Safeguard Children 2013 (WT2013). The guidance also states that it is the
responsibility of the Chief Executive of the Local Authority, drawing on the KSCB
partners and, where appropriate, the Lead Member to hold the Chair to account for the
effective working of the board. In response to this the Chair meets twice a year with the
Leader of the Council, the Local Authority Chief Executive, the Lead Member and the
Director of Children and Adult Services to discuss key safeguarding issues. These
arrangements have been formalised and a protocol has been agreed by KSCB. The
protocol outlines the role of the independent chair and the accountability arrangements.
This includes the examination of the annual report and an annual appraisal of the
chair’s effectiveness which is informed by a 360 evaluation by board partners. The
protocol also sets out the relationship between the Independent Chair of KSCB and the
Health and Wellbeing Partnership, the Children’s Trust and KSCB in accordance with
WT2013.
The Children Act 2004 (s.13) sets out the agencies that must be represented on the
Safeguarding Board. Kirklees Board’s membership reflects the guidance. The objective
of a Safeguarding Board is to coordinate what is done by each agency represented to
safeguard and promote the welfare of children in the area and ensure that this is carried
out effectively. The board meetings are the forum for reports to be received and for
challenges and discussions which progress the business plan and the development of
safeguarding in Kirklees.
Following the appointment of Mark Burns-Williamson, West Yorkshire’s first Police and
Crime Commissioner (PCC), arrangements are now in place for regular meetings at
regional level between the PCC and West Yorkshire's Independent Chairs of
Safeguarding Boards PCC has been active in supporting work on Child Sexual;
Exploitation in the region, sponsoring a conference. This issue remains a regular item
on meeting s with him.
Safeguarding Boards should also include lay members who should operate as full
members of the board. KSCB have two lay members who contribute fully to the
working of the board and are represented on the Evaluation and Effectiveness
workstream and the Child Sexual Exploitation workstream. They comment on the work
of the board this year as below:
Mick Frost considers his lack of prior knowledge of child related agencies enables him
to bring challenge to the board by asking the obvious questions. Mick states “I am
impressed with the commitment and professionalism of all members of the board, not
least the outstanding chairmanship of Bron Sanders.” Mick explained that although
differing views are expressed in board meetings, this is done without conflict but in a
professional manner to reach consensus. He says “in this context of safeguarding
children, my experience is that all agencies work well together in the best interests of
children”.
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Mick considers some of the board's main achievements during the year to include the
progress of the Child Sexual Exploitation (CSE) agenda and the young people’s
involvement in the s11 challenge and their approach in holding agencies to account.
Tahira Iqbal feels passionately that safeguarding is everybody’s business and states
“as a parent and a member of the local community, I have actively made it my business
to ensure that children in Kirklees are safe and achieve their potential irrespective of
their background and circumstances. My role as a lay member of the Kirklees
Safeguarding Children Board enables me to challenge organisations as necessary and
to speak with an independent voice to raise concerns and ensure that equality and
diversity considerations are taken into account when policy and practise relating to
children and young people, particularly the most vulnerable, is developed, affected and
reviewed”.
Tahira says “over the last 12 months the Board has worked hard to manage its affairs
working with decreased levels of resourcing. This has only been achieved through the
dedication and collaborative work of member organisations and their commitment to
continuous improvement and learning. I have been treated as an equal partner round
the table and I have been able to influence both policy and practice which I hope to
continue to do over the next 12 months”.

8

Attendance
Attendance at board meetings is an important part of agency contribution. The table
below show the representation from agencies in Kirklees and the attendance at board
meetings during the year.
Issues of attendance have been addressed by the chair when necessary. As the board
has a no substitution policy, preferring continuity of attendance, sickness prevented
representation from South West Yorkshire Partnership Foundation Trust for a period of
time, this is now resolved. A challenge was brought in respect of GP attendance on
behalf of North Huddersfield CCG and the workforce issues which were preventing
commitment to the board meetings have been overcome.
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KSCB Structure as at March 2013

KSCB

Development &
Business Planning

Group

Vulnerable
Adults & their
Children
Workstream

Child Death
Overview
Panel

Child Sexual
Exploitation
Workstream

Serious Case
Review
Workstream

Safeguarding in
Education &
Learning
Workstream

Evaluation &
Effectiveness
Workstream

Learning &
Development
Workstream

Voluntary,
Community and
Faith Sector
Workstream

Themed Working Groups: E-Safety & Children Missing

The workstreams are in place to support the work of the board and to ensure that the
objectives set out in the business plan are met. Members of the board either chair or
take responsibility for identifying a chair for each of these workstreams. The relevance
and effectiveness of the workstreams is reviewed regularly. All of these groups have a
good multi-agency representation and attendance is monitored and challenged where
necessary to ensure good multi-agency contribution to the work of the board.

Strategic Links
Strategic links have been established between the KSCB and the Health and Wellbeing
Board. The KSCB chair attended the Health and Wellbeing Board in autumn 2013 to
present the KSCB Annual Report and provided a six month update on progress.
There are good strategic links between the Board and the Children’s Trust. The KSCB
chair is a member of the Children's Trust and attends the Children’s Trust meetings to
contribute to service planning, to regularly update the Trust on the work of the KSCB
and to provide opportunities for mutual discussion and challenge. The strategic links
between the two bodies are further strengthened by the lead member of Kirklees
Council with responsibilities for children’s services chairing the Children’s Trust and
attending KSCB meetings as a participating observer. The work of the Children’s Trust
is a standing item on KSCB agenda, providing the opportunity for dialogue between
KSCB and the Trust. The Trust decision summary document is circulated and promotes
discussion at KSCB meetings on relevant issues. Issues which have featured in the
past year include the Early Intervention Review and Early Help provision, Children and
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Mental Health Services, the progress of Looked After Children and Care Leavers and
the Emotional Health and Wellbeing of children which has been a theme across all the
three boards.
The lead officer for the development of the Children and Young People Plan (CYPP) is
a member of the Board’s Development and Business Planning Group where the
safeguarding elements of the plan are considered and challenged. These links ensure
that the plan reflects the Board’s priorities: evidence of this is the inclusion of Child
Sexual Exploitation as one of the priorities in CYPP, and also the elevation of the issues
raised concerning Common Assessment Framework (CAF) to a task and finish group of
the Children's Trust.
The KSCB annual report is formally presented to the Children’s Trust and relevant
issues discussed and challenged, also the key points of Working Together to Safeguard
Children 2013 were presented and discussed at the Children’s Trust board by KSCB
Chair and Manager.
Links are in place with the Police and Crime Commissioner for West Yorkshire, and 6
monthly meetings arranged to discuss the Board's Annual report and also to jointly
review safeguarding issues for the region.

The Kirklees Safeguarding Children Unit
The KSCB employs a board manager; 1.5 safeguarding co-ordinators (practice, reviews
and standards, Child Death Overview Panel (CDOP), procedures and performance);
two learning and development officers (multi-agency training, development and quality
assurance); the equivalent of two full time safeguarding officers (safeguarding in
education advice, support, standards and training), one of these posts is funded directly
from schools via School’s Forum. These posts are supported by a business support
manager (administration and information) and two business support officers (training,
CDOP, workstreams admin).
It was acknowledged in the previous report that the board’s finances could no longer
sustain the current staffing. The board will in the next financial year agree a proposal to
enable a sustainable workforce which will prioritise revised objectives. The staff
allocated to support the board will be reduced accordingly.

Budget 2013-14
A full description of the KSCB budget can be found in Appendix 1 which shows the
income from partner agencies for the year. The budget has been an area of discussion
and challenge by the board during the year 2013/14. The annual financial contributions
from partner agencies are not sufficient to maintain the staff unit that support the work
of the board, as indicated above. In previous years there has been a reserve which was
monies carried forward following one off contributions by health partners and the local
authority. The board were able to agree some savings, and welcomed additional one
off contributions from health partners and the local authority. Nonetheless there are
difficult issues in terms of staffing yet to be decided.
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Section Five: Priorities and Progress
KSCB agreed a business plan in 2013, setting out objectives and priorities for the next
three years. The six headline priorities remain the same as previous years in
accordance with the function of LSCBs. G:\Safeguarding\KSCB\KSCB - Business Plan\20132016\Business Plan 2013 -2016.pdf

Progress against Business Plan Objectives 2013-2016
Objective 1: Strengthen and develop the partnership approach to
safeguard and promote the welfare of children:
Actions outlined
Annual Report:

in

2012/13

What we have done:

th

Formally agree the links and
reporting arrangements between
the Children’s Trust, the Health
and Wellbeing Board and KSCB

At the board meeting of 13 January 2014, the board agreed a protocol which
set out the formal governance arrangements of the board and the relationship of
the board with the Children’s Trust and the Health and Wellbeing Board.

To assess the impact of the
protocol relating to parental
Learning Disability

Data was provided from the Learning Disability team in relation to referrals and
consultations from practitioners working with children. A multi-agency audit
group has been set up to audit the effectiveness of the protocol. This work is
still in progress.
Early findings are showing a low uptake of the consultations process and a
varied response from the LD Service. The indications are that the protocol will
require reviewing and a re-launching

Board partnership working:
Board meetings throughout the year have agency change as a standing item on the
agenda. This has enabled all board partners to be kept informed of change and how
that may impact on the working partnership and safeguarding children. For example,
the representative from West Yorkshire Probation has kept the board updated on the
national changes to this service and enabled discussion about future representation.
Membership of the board has remained fairly consistent this year with no major
changes to representation. Where agency attendance at board has been low, this has
been addressed by the chair and agencies requested to commit to meetings or provide
alternative representation. As indicated in the attendance chart above, with a couple of
notable exceptions there is strong commitment to the board by partners.

Partnership with Academies:
Changes in education as schools and colleges have become academies or trust
schools has been monitored from a safeguarding viewpoint to ensure that these
educational establishments have remained clear about their safeguarding
responsibilities. The safeguarding officers have continued to provide the same advice
and support service, monitoring and training to all. The continued relationship with
these schools is demonstrated in their completion of the safeguarding audit and
participation in safeguarding activities.
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Partnership with Children’s Trust:
The board chair has ensured that progress on CAF was prioritised at Children’s Trust
this year in an ongoing plan to improve the early help provision to families in Kirklees.
The board received a report of progress in respect of Early Intervention and Targeted
Support in May 2013 which said:
“There continue to be challenges in the use of the Common Assessment and this report suggests
that we still have a considerable way to go in embedding the Common Assessment Framework
in practice. There are still a significant number of practitioners that are resistant to engaging in
the CAF process and providing the lead professional function”
The KSCB were assured within the report that an action plan was in place to address
the challenges of early intervention and that progress will be reported regularly into the
Children’s Trust.

Partnership in Child Protection Conferences:
The Child Protection Conference process was reviewed and revised this year. The
partnership of agencies worked together with the Child Protection Review Unit in reshaping the approach to child protection conferences in line with “Strengthening
Families”. A multi-agency task and finish group researched and implemented this
approach in Kirklees, this included revising paperwork, training key staff, developing
support documentation, providing inter-agency briefings, trial conferences and finally
implementation in October 2013. A task and finish group is now in place to review
progress. Reports were provided to KSCB throughout the proposal, planning and
implementation stages. Early responses are positive about the increased engagement
in the child protection plans by families. One of the challenges is the duration of the
conferences.

Partnership with Adults Services:
It is important that the work of safeguarding children is worked in partnership with adult
services; consequently there is representation on the Board from adult services and the
KSCB and Kirklees Safeguarding Adult Board (KSAB) work together to maintain good
links between staff who work in adult focused services and practitioners in children’s
services. The Vulnerable Adults and their Children workstream met four times this year
and provided a progress report to KSCB in July 2013. Their aim is to promote and
support effective relationships between agencies that work with vulnerable adults who
may be parents and to ensure that safeguarding children is embedded within the
practice of all agencies. There has been provision of joint safeguarding training by both
boards in relation to safeguarding awareness for elected members and safer
recruitment training, level 1 safeguarding and forced marriage training for the voluntary
sector. There are links to the voluntary sector services for adults through the chair of
the voluntary, community and faith sector workstream who also represents the 3rd
sector leaders and KSCB.
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Partnership working across the region:
The Board also maintains partnership working across the region this is demonstrated
through by the board chair and board manager attending regional meetings across
Yorkshire and Humber. The Chair of the Child Sexual Exploitation (CSE) workstream
attends a West Yorkshire CSE group. The safeguarding co-ordinator and board
manager works with colleagues across West Yorkshire in maintaining joint safeguarding
procedures. The safeguarding co-ordinator ensures regional and national issues from
CDOP are shared locally and contributions are shared nationally from a local
perspective and CDOP is a joint panel with Calderdale. There are strong links between
the regional trainers and the network events are attended and joint conferences held.
The safeguarding officers for school are part of Child Abuse and Protection in
Education (CAPE) and attend the network meetings.

IMPACT:


Improved Governance arrangements and strong links with strategic bodies
ensures that safeguarding children is in the forefront of planning and service
delivery across partnerships



Continued strong commitment to the Board by partners ensures that Board
business is progressed, key issues are disseminated to partner organisations
and partners work together to deliver safeguarding services



Safeguarding work with schools has kept pace with changing status of schools to
keep the focus on vital front line safeguarding arrangements



New arrangements for Child Protection Conferences
engagement with families in child protection plans



Partnership work with adult services has resulted in raised awareness and joint
training and has improved the effectiveness of safeguarding arrangements for
children living with vulnerable adults

have

increased

FURTHER WORK TO BE DONE:


Review and re-launch the protocol relating to work with parents with a learning
disability



Evaluate the full impact of the Strengthening Families approach to child
protection conferences, in terms of longer term benefits and outcomes
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Objective 2: The incidence of child abuse and neglect is minimised
Actions outlined in 2012/13
Annual Report:

What we have done:

To update the West Yorkshire
Consortium
Procedures
following the implementation of
Working
Together
to
Safeguard Children 2013

The procedures have been revised and the content has been set out to reflect the
order of Working Together. Ongoing amendments are being made which will
include incorporating links to the five Local Safeguarding Children Board’s (LSCB)
Learning and Improvement Frameworks and links to Local Assessment Protocol.

To ensure the CSE messages
are given to young people in
schools about how to stay safe

Work has been undertaken agreeing a programme to be included in the PHSCE
curriculum in schools. This has been progressed jointly with the Local Authority,
KSCB and Barnardo’s. Training for delivering this programme has been provided
to Designated Leads in Schools for Safeguarding and Leads for Personal, Social,
Health & Citizenship Education (PHSCE).

To increase the awareness of
the wider general public about
CSE

KSCB supported the awareness raising campaign championed by West Yorkshire
Police

To increase the awareness of
local businesses about the
signs of CSE and reporting
mechanisms.

KSCB CSE workstream and unit developed materials and training to target hotels,
taxi firms and licensed premises on the awareness and reporting of CSE. See CSE
section below.

Focus
on
Safeguarding
Teenagers to continue.

A multi-agency conference took place which equipped front line staff with the
knowledge and skills. A report was presented to KSCB in November 13.
Work was concluded from the collaboration between the Involving Young Citizens
Equally (IYCE) Team and KSCB in developing including the voice of young people
within agencies feedback and planning.
Issues raised in training identified practitioners who were providing sexual health
advice for young people had different thresholds and understanding of
safeguarding risks. As a result a multi-agency task and finish group was formed to
develop a clear protocol and flowchart for practitioner reference. This was
approved by the Board in March 2014.

The task and finish group
responding to the challenge of
children missing will complete
their work and report into the
CSE workstream.

The multi-agency group set to measure progress in Kirklees against the
recommendations outlined in the All Party Parliamentary Group 2012. An action
plan was developed and a report presented to the CSE workstream in May 2013.
It was agreed that data and analysis demonstrating the effectiveness of the
response to children missing would be reported into the Evaluation and
Effectiveness workstream and issues arising from children missing and oversight
of the multi-agency approach would be covered within the CSE workstream.

Safeguarding awareness work
to be increased in the
Voluntary, Community and
Faith sector.

A modified safeguarding checklist was sent to relevant local organisations A
programme for training the trainers and developing sustainable safeguarding
training for Madressah staff commenced. Sustainability continues to be an issue.
See below under Voluntary, Community and Faith Sector

Child Protection and Looked After Children Trends:
There has been a reduction in the number of children in Kirklees subject to child
protection plans in this year from 391 at 31st March 2013 to 344 at 31st March 2014.
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The numbers of Looked After Children demonstrated in the chart below shows a similar
downward trend, from 653 to 613 as at 31 st March 2014. The primary explanation for
this is the number of Care Leavers this year.

The number of s47 child protection enquiries commenced during this period in 2012/13
was 2,404 in comparison to 2,017 during 2013/14. There was a small decrease in the
number of Initial Child Protection Conferences in 2012/13 (211) in comparison to
2013/14 (193) . There appears to be a slight decline but nothing that doesn’t follow
previous patterns. The Evaluation and Effectiveness workstream will continue to follow
the trends and receive analysis of the statistical data from the performance information
provided by Children’s Social Care. See appendix two for additional statistical information.

Domestic Abuse:
In 2013 an Integrated Domestic Abuse Team (IDAT) was established in partnership
with children’s social care and adults services. Prior to this notifications in respect of
domestic abuse were received by Children’s Social Care Duty and Assessment
Service. These averaged 85 each week for which 10% were responded to as s47
enquiries and the remaining 90% were receiving little or no service. In September 2013
the board received a presentation from IDAT outlining the work they were now
undertaking by responding early to notifications and signposting, advising and
supporting families which did not meet the threshold for s47 enquiries. The board will
request an update report this year to monitor the progress made by this new approach.
Early data is indicating that repeat referral figures held by the police suggested a 43%
re-referral rate in domestic abuse cases compared to the currently collected data
analysed by IDAT team which shows a reduction of re-referrals to only 14%. This is
supporting the need for early intervention in this area of work. The referral rate into
Duty and Assessment has fallen from 314 in January 2013 to 81 in January 2014,
indicating that a more manageable number are being responded to in children’s social
care and their resources are targeted appropriately.
16

Strengthening Families and Advocacy:
The KSCB and Kirklees Child Protection and Review Unit have worked together to
consider improving the engagement of family participation in child protection
conferences. As already described in partnership working this approach is designed to
help families participate more easily in assessing risks to their children’s safety, and to
be more engaged in the development of a plan. This should enable professionals to
more clearly articulate risk; assess if the family can instigate and maintain significant
behavioral change; and provide a robust evidence base for decision making.
There are plans in place to evaluate this approach and a task and finish group is set up.
Early signs are that families are engaging in a more meaningful way in the conference
process and devising plans; however work is required in addressing the duration of the
conferences. A report on progress will be presented to the board and included in the
Annual Report for 2014/15.

Children’s Participation in child protection conferences:
A recommendation from an Ofsted Inspection in 2011 stated that Kirklees should
improve children’s participation in child protection conferences. The National Children’s
Bureau report, ‘Time to listen: Independent advocacy within the child protection process’,
[NCB, May 2013] sets out clear evidence to show that ‘strengthening access to advocacy
can significantly improve the experience and safeguarding of children within the child protection
system’. The report makes a clear case for ensuring that all children are given the

opportunity to access the support of an independent advocate for both initial and review
conferences.
In response a consultation and research process identified the number of young people
who were both subjects of an Initial Conference and who were considered to have the
potential to participate more fully in the process. In the first three months of 2012, seven
young people out of a possible thirty-two attended an Initial Conference. The
consultation also highlighted some concerns of practitioners about the preparation of a
young person and the potential impact on them from attendance at complex and
emotionally charged conferences. This work resulted in an independent advocate
initially being appointed to undertake developing the work which was evaluated by a
task and finish group and a report produced by the KSCB safeguarding co-ordinator in
July 2013. This work is now incorporated into the roles of staff within the Independent
Review and Advocacy Service. In the first three months of 2014 thirty four young
people were contacted by the advocates; this resulted in ten young people being
prepared for an initial conference where the advocate attended on their behalf and two
young people attending the conference with the advocate and a further thirteen
prepared for a review conference where the advocate attended on their behalf and
three prepared for a review conference and attended with the advocate. KSCB will
keep this in view to ensure that the children and young people in Kirklees have a voice
to influence their own future.

17

Supervision:
It is recognised that high quality supervision makes a real difference to delivering
effective services and improving outcomes for children and young people. The
effectiveness of supervision was addressed within the s11 audit and Challenge Event in
July 2013. There has been an increased focus on supervision within agencies and the
Evaluation and Effectiveness workstream prioritised supervision as a follow up theme in
December 2013. Agencies gave feedback in respect of their reflective supervision
policies –
Locala (Community Health) - already have safeguarding supervision well embedded
across the whole organisation and achieved their target of 90% for 2013-2014. They
are now building on this and working to develop integrated supervision both across
teams within Locala and also with external partners. They have strengthened the
number of colleagues able to offer supervision with an additional 100 colleagues having
received training from York University.
Children’s Social Care – a working group of social care staff from children’s and adults
services met regularly from January 2012 to take forward the tasks outlined in a project
plan, based on the Social Work Reform Board’s ‘Standards for Employers and
Supervision Framework’; Standard 5 and the Kirklees Ofsted recommendation to focus
on the quality of supervision practice and to develop quality standards against which to
audit supervision records.
The group produced:


a new Supervision Policy for those in Children’s Social Care



a set of Guidelines for Quality - Reflective Supervision In Social Care



a reflective practice pro-forma which was trialled between May and October 2012
to act as scaffolding for the new policy and guidelines (new supervision contract
and supervision history, record of supervision, in-depth critical reflection proforma which includes consistent questions and reflective prompts across all
services but are tailored slightly in language for specific service use) supported
by



a 2.5 day training course on their use for managers and 1 day training course for
supervisees.

The mandatory Training programme was launched in May 2013 and was targeted at
specific service areas: Early Intervention and Targeted Support, all Social Work teams
e.g. Family Placement, LAC and Leaving Care Team etc. Services now commencing
training are Integrated Youth Support and Children’s Residential home staff. As at
January 2014 297 managers and 267 supervisees have received training.
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Calderdale & Huddersfield Trust - Calderdale and Huddersfield NHS Foundation
Trust have an established model of safeguarding supervision in place in order to ensure
that all staff are supported in their work with children, young people and their families,
particularly when working with families where there are safeguarding concerns or
complex issues. This includes individual and group supervision, where staff have an
opportunity to reflect on their practice in order to ensure outcomes for children are
improved. Over the past year, some group supervision with services in CHFT and
LOCALA has also been taken forward. This has proved positive since it has fostered a
better understanding of complex issues when practitioners working from different
agencies are working with complex cases. It not only has supported learning and
reflection for practitioners but it has aided a more seamless approach to planning and
delivery of care in order to improve outcomes for children.
South West Yorkshire Foundation Trust – has a clinical supervision policy which
requires staff to include safeguarding adult and children training every three months
(2012-2015). In children’s services they have a cascade model of multi professionally
led supervision which is delivered by staff trained in a safeguarding model. In addition
the safeguarding team offer "Safe Space" supervision which is an opportunity for a drop
in approach which is valued by staff. An annual audit looks at the impact of supervision
in practice
Education – a report was provided to KSCB in July 2013 outlining proposals for
supervision support for safeguarding leads and head teachers in schools. The proposal
was for peer supervision to be offered by experienced safeguarding leads or head
teachers or where appropriate to be involved in the joint reflective supervision being
offered by Locala.
Supervision training remains an integral part of the multi-agency training provision by
the Board.
A checklist and good practice list for supervision has been developed by the Learning
and Development workstream and circulated to the representatives of the Evaluation
and Effectiveness workstream to check against their agency supervision policies.

Voluntary, Community and Faith Sector:
An area of focus for the Board has been in ensuring that children who access activities
in voluntary, community and faith settings are safeguarded and part of this has been a
development of a faith action plan to increase engagement with the faith sector on
safeguarding issues. Links have been made with faith organisations, some of whom
access their own training and/or KSCB training provision. Specific needs were
identified previously in the area of supporting Madressahs and consequently training
has been delivered to some Madressah staff but in order to ensure this work is
sustainable some pool trainers have been recruited to support delivery of safeguarding
this training. Some good progress has been made but there is further work to be done
to ensure sustainability.
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In addition, the safeguarding audit tool for the Voluntary, Community and Faith sector
organisations has been revised into a more user friendly online format and elicited
increased response. See objective 3 for further information. Currently the workstream
together with KSCB and the Adult Board are developing an updated guidance
document for the whole sector to ensure widespread access to safeguarding advice.
This will be taken to both boards in summer 2014. Drop in safeguarding advice
sessions are also run jointly for the VCF sector to access support on developing
policies.
A Yorkshire and Humber Regional Conference was organised by the Learning and
Development Officers of the LSCBs and held in November 2013. The theme of the
conference was “Safeguarding Children: Working with Diversity in Faith, Culture and
Communities”. Approximately 200 people attended on the day representing each of
LSCB’s and the day included key note speakers and workshops improving knowledge
and skills around issues such as preventing radicalisation of young people, child abuse
linked to a belief and preventing street grooming and working with hard to reach groups.

Safeguarding Teenagers:
Further work has been undertaken to strengthen safeguarding teenagers this year, this
has included:
 Emotional Health and Wellbeing Survey
A survey to determine how middle schools, secondary schools, pupil referral units,
colleges and special schools:


Ensure that their staff are aware of signs and symptoms of mental ill health;



Identify teenagers who have mental ill health; and



Access information and services to support teenagers who maybe
experiencing mental ill health.

Twenty six schools responded and the overall analysis demonstrated a mixed
understanding of the above. This was reported back to the Safeguarding in Education
workstream who were responsible for the work and resulted in a worker from Children’s
Emotional Wellbeing Service (CHEWS) attending the workstream to explain their
service pathways for workstream members to pass on to their colleagues and an offer
of briefing sessions for staff in individual schools.
In March 2014 the board focused on the Emotional Health and Wellbeing of young
people. A report was presented which contained information and data nationally from
Preventing Suicide in England: A Cross-Government Outcomes Strategy to Save Lives
(September 2012) which revealed that two young people take their own lives every day,
and it is estimated that about 24,000 attempt suicide every year.
Local information highlighted service provision and strategies including the work of the
Health and Wellbeing Board, the Children and Young People’s Plan priorities and the
work being developed by Kirklees suicide & self -harm prevention partnership.
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The Children’s Trust had worked with Kirklees Youth Council to discuss the mental,
emotional health and wellbeing priority and findings from a survey undertaken with their
peers was included. This was supplemented by information gathered from a
questionnaire that was completed in December 2013 for KSCB by 130 students aged
11-16 from two schools in Kirklees. The aim of the questionnaire was to provide a quick
snapshot into young people’s experiences of issues that may impact on their emotional
health and wellbeing; their response and effective support mechanisms. Following the
presentation of the report the board partners were asked to consider the following:
-

How are we performing as agencies against the list of suggestions from the
National Strategy?
Are there identified actions for individual agencies to consider?
Are there any challenges for KSCB to take forward?

This has resulted in an action plan being drawn up by the board to consider some of the
issues arising from the group discussions. This will be taken forward into 2014/15.
Teenage Conference
A conference entitled “Risky Behaviours” was held on 3 rd October 2013. This was
arranged jointly between Kirklees Council’s Organisational Workforce Development
Team and KSCB. It was attended by 170 professionals from a diverse mix of statutory
organisations and independent, voluntary and community groups.
The keynote speaker Ben Ashcroft opened the conference. Ben is a young man who
was moved 51 times whilst in the care of a local authority. He is an inspirational young
man who motivated professionals to understand the importance of engaging with young
people and keeping the focus on the child’s experience.
The following workshops were available:

Cyber-bullying
(IYSS)

Young People and
Substance Misuse
(CRI)

Eating Disorders
(Harm-Ed)

Self-harm

Risky Play
(British Transport
Police)
Anti-Social
Behaviour

(Harm Ed)

Child Sexual
Exploitation (BLAST
Project)
Sexual Health
(School Nurses)

(IYSS)
Tattooing
(Joolz)

Chlamydia
Screening (CHLASP)

Supporting Teen
Mums (Homestart)
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Gaming Addiction
(Steven Noel-Hill)

The feedback from the conference included:
I thoroughly enjoyed every
single part of this
conference; for me
everything linked so well

Fantastic day, well worth
attending, plenty of ideas to
use in both personal and
professional life
Fantastic training!
The best I have done
so far

 The voice of young people in e-safety
One of the priorities highlighted in last year’s annual report was introducing the
voice of children and young people into the work stream, enabling them to
influence future strategy. Some progress has been made in this area. All the
working party members whose services have direct contact with children and
young people have been tasked with collating feedback from children and young
people in any way which suits their setting, which is then fed back into the
working party meetings via a standing item. A short questionnaire has been
created by the group to facilitate this process with the questions having a strong
emphasis on what emerging technologies/social media sites the children are
coming across and what specific problems they may be encountering. This has
highlighted that sexting and cyber-bullying (including blackmail and threats) are
the biggest and most common problems being faced by young people, which
reflects the national research. This piece of work will be progressed over the
next year and it is envisaged that it will continue to keep the group up to date
with emerging issues from the perspective of the children and young people
themselves.

CSE and MISSING:
Progress on the University of Bedfordshire
audit tool was overseen by the CSE
workstream and an action plan developed.
The work was undertaken and signed off by
board in January 2014.

On 19th July 2013 the Child Sexual Exploitation annual report 2012/13 was presented to
the KSCB together with a revised protocol outlining the multi-agency functioning of the
CSE Operations Group and the accompanying flowchart of the referral process for
CSE.
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This year the agencies in Kirklees have participated in the West Yorkshire Police
Campaign which focused on “Know the Signs” alongside localising the national
campaign run by The Children’s Society “Say something if you see something”.

The campaign involved developing posters depicting venues where
CSE could potentially arise – these were distributed by the
neighbourhood police team to all licensed premises with a brief
discussion about recognising signs and who to contact with
concerns. A separate poster was developed for Hotels and Bed &
Breakfasts. Both environments were supplied with an additional
leaflet outlining the legal obligations of licensed premises with
regard to safeguarding.
Training was provided to the Licensing Service on child sexual exploitation and this is
now included in the induction training for all new taxi drivers in Kirklees which averages
around 30 new applications each month.
Targeting young people in raising awareness of CSE has been a priority and this has
been done in two areas, educational establishments (schools, colleges and academies)
and youth service (Youth Offending Team (YOT) and Integrated Youth Support (IYS). A
training package for schools has been agreed to be included in the Personal, Health,
Social and Citizenship Education (PHSCE) curriculum. PHSCE and Safeguarding
Leads have been targeted for training so that each school has a joined up approach to
CSE. A training package has been developed by KSCB and the Youth Offending Team
(YOT) based on the NSPCC CSE Respect and Protect model and will be rolled out
across Integrated Youth Services. The training will address sexual exploitation,
grooming and trafficking and will be run over a three week programme, with each
session lasting approximately 45 minutes. A training session has been provided for the
youth workers who will deliver the package to the young people.
KSCB continues to run face to face training on CSE but this now is targeted at
managers and CSE agency leads or Single Point of Contacts. To ensure that CSE
awareness-raising is available to all, KSCB has commissioned an e-learning package
which will be launched in July 2014.
The Office of the Police and Crime Commissioner in conjunction with the West
Yorkshire Local Safeguarding Children Board’s organised a CSE conference, which
included each of the five areas’ taking the lead in presenting a workshop, these covered
prevention, community cohesion, multi-disciplinary working, therapy/ support and
licensing.
In January 2014 a new CSE Strategy was presented to KSCB and agreed –see Further
work to be done below:
The workforce is provided with updated policies and procedures on CSE which are
agreed jointly across the five West Yorkshire boards. A Regional CSE meeting is
attended by the Chair of the CSE workstream which coordinates a regional response to
CSE and the issues arising.
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Missing - The area of missing continues to be a standing item agenda on the CSE
workstream. Not every child that goes missing is at risk of CSE, but there are particular
concerns about links between children running away and the vulnerability to
exploitation. There were 355 episodes of children reported missing in Kirklees for the
year 1st April 2013 –31st March 2014 involving 199 children. Children who are looked
after are at particular risk of going missing. In Kirklees there were 48 episodes of a
looked after child reported as missing involving 22 children.
To respond to this Kirklees has three full time Police officers whose role is to investigate
the circumstances of people who go missing including children. These officers link
closely with the co-located team that oversees the CSE work. The Local Authority has
an identified single point of contact (SPOC) within Children Social Care for young
people who go missing. The police officers and the Local Authority SPOC have close
links. They work in partnership under the remit of the operation group where they look
at new cases and review monitor CSE management plans.
When a child who has been reported missing, a notification of the child and the
circumstances of their going missing is provided to children services when they are
returned. Where it is identified that the child is at possible risk of harm an assessment is
undertaken by the Duty and Assessment service. Where the child is not at risk of harm
however additional services may be required to support the child a worker is identified
from the Integrated Youth Support Service. The Integrated Youth Support Service is
also a core member of the CSE Operational Group. Therefore any concerns regarding
children who go missing whereby they are at possible risk of CSE are identified and
responded to.
Following the All Party Parliamentary report in respect of children missing from care in
2013 a task and finish group was set up with members of the CSE workstream to
consider the recommendations and identify any gaps in response to children who go
missing in Kirklees. In response to the findings a missing database has been
developed to collate the information regarding children reported to the police as
missing. Information is provided with regard to all looked after children who are
reported missing to the Department for Education (DfE).

Allegations Management:
The board recognises that it is important to keep a focus on the allegations
management process in Kirklees. Robust responses to allegations enable the risks
posed to children by inappropriate staff or volunteers within organisations is minimised.
The board receives an annual report outlining the data in respect of referrals received
and outcomes of the process.
There has been an overall increase in the number of referrals made to the Local
Authority Designated Officer (LADO) from 128 to 139. The agencies making the
majority of the referrals remain the same as do the agencies of whom the referrals are
about. There appears to be a small decrease in the referrals about staff within
voluntary youth organisations this year and a slight increase in referrals about
education and social care staff, however these are small and of insufficient number to
draw any conclusions.
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IMPACT:


A school based programme is in place which provides young people with
information on how to stay safe in relation to CSE.



Proactive publicity has led to increased public awareness in Kirklees about CSE,
including amongst targeted groups such as taxi firms and licensed premises.
This enables early identification and reporting.



Monitoring and activity in relation to missing children ensures early identification
of those at risk of CSE.



The integrated approach to domestic violence referrals is producing earlier
intervention and a reduction in re- referral rates.



Developments in supervision arrangements across partner agencies is
contributing to improvements in practice



Work targeting increased engagement with the faith sector has raised their
awareness of safeguarding issues



Work associated with the Safeguarding Teenagers theme raised awareness
across partners about emotional, social and health issues facing teenagers, and
provided the opportunity for young people to input their views and be heard. This
led to specific work around emotional health and wellbeing which is being taken
forward by the Board.
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FURTHER WORK TO BE DONE:
1. Undertake further work on the emotional health and wellbeing of young people,
including gaining an understanding of professionals' awareness and the service
pathways available for children and young people.
2. Undertake further work on CSE including development of:


A bespoke training plan for schools to identify to pupils and teachers the signs of
being groomed for CSE, supported by products which address CSE in the wider
community and explores the harm that this offending can have on individuals and
communities.



A plan for all faith and community leaders to support communities through the
damage caused by CSE



A support network for parents



A specific direct work plan aimed at boys between 11yrs and 17yrs to tackle any
unacceptable attitudes regarding the sexual abuse of any person



A partnership response to reduce the opportunities for perpetrators of CSE to
abuse children and young people in hotels, bed and breakfast establishments,
licensed premises and other commercial premises.



The development of appropriate transition arrangements for young people who
have experienced CSE as they move into adulthood.

3. Undertake further work in relation to missing children:


Ensure return interviews are carried out with 72 hours



Develop consistency in approaches from Looked After Children (LAC) nurses to
seniors managers re notifications



Review the present policies and procedures to ensure they are consistent with
the Department of Health guidance “Children Who Run Away or Go Missing from
Home or Care” issued in January 2014.

3. Continue work with the faith sector to increase the opportunities for training and
awareness raising
4. Undertake further work around interventions for vulnerable adults in those cases
where the adults fall outside thresholds for adults' services
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Objective 3: Monitor and evaluate the effectiveness of what is done
by the Local Authority and Safeguarding Children Board partners
Actions outlined in 2012/13 Annual
Report:

What we have done:

Revise the framework for children’s
safeguarding information to align with
the Learning and Improvement
Framework (LIF)

The Learning and Improvement Framework (LIF) sets out the ways in which
partner agencies will learn and improve their practice through a variety of
methods. This document is the overarching document which covers
learning from serious case reviews, reviews, audits including s11 audit. All
documents in relation to reviews and audits are aligned with the LIF.

To refine the reflective
process in line with the LIF

practice

A draft practice review document has been developed and is now requiring
amendments to align it with the local Framework for undertaking Serious
Case Reviews which was agreed by KSCB in January 2014.

To review the child protection
conference process in Kirklees to
increase engagement of families,
children and young people

The strengthening families approach to child protection conferences was
implemented in October 2014.
This approach seeks to increase
involvement and engagement of families in the process and therefore
increases commitment to the child protection plan. This approach will be
reviewed but early feedback is indicating an improved response from
families.
The young people who are involved with the Involving Young Citizens
Equally (IYCE) team are currently working with young people to provide
feedback on the information included on the KSCB website explaining child
protection conferences to children and young people. This information will
be amended accordingly once feedback has been received.

To evaluate the impact of the
advocacy service provided to children
and young people involved in the
child protection process

This pilot was evaluated and whilst resources were not available for a
dedicated advocate, the role was incorporated in that of the current staff in
the Independent Review and Advocacy Team. This service is now available
for young people.

To report on the reasons for the
increased number of children subject
to a child protection plan under the
category of emotional abuse

This audit was undertaken and found that the increase in the category was
in some instances due to the multiple category having been deleted and in
some instances the audit group determined the categorisation should have
been for neglect rather than emotional abuse. The audit contained
additional feedback regarding the quality of reports and child protection
plans to conference.

To continue to challenge and monitor
the information received from G4S
and the housing provider in enabling
service delivery to asylum seeking
families

A small multi-agency group continues to meet with G4S and the housing
provider. The issue of communication with health and education agencies
about asylum seeking families being placed into the area is still not fully
resolved. Further challenge has been issued and a follow up meeting will
assess the progress.

The Evaluation and Effectiveness Workstream coordinates the work on behalf of the
board to seek assurance of the effectiveness of agencies safeguarding. The
workstream is chaired by the board representative for LOCALA. The board receives an
annual progress report on the work undertaken.

Section 11 Audit:
In the year 2013/14 a Section 11 audit was undertaken of the effectiveness of agencies
safeguarding children by the Evaluation and Effectiveness workstream. The audit took
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the form of a self-evaluation following an agreed format which was completed by each
agency and signed off at a senior level, together with supporting evidence. This was
then followed by a challenge event in July 2013 in which agency representatives met
with a panel and the audit was further scrutinised and questioned by panel members.
The audit focused on:
 Clear lines of accountability for the commissioning and / or provision of services
designed to safeguard and promote the welfare of children
 Senior board level lead to take leadership responsibility for the organisation’s
safeguarding arrangements
 Culture of listening to children and taking account of their wishes and feelings,
both in individual decisions and the development of services
 Arrangements which set out clearly the processes for sharing information, with
other professionals and with the Safeguarding Children Board
 A designated professional lead (or named professionals for health provider
organisations) for safeguarding.
The audit evidenced good examples of safeguarding within agencies; all demonstrated
clear lines of accountability for safeguarding services within their organisations, senior
leadership of safeguarding arrangements, robust information sharing processes and
evidence of professional leads within agencies. The area where challenges were
brought and further work is required includes:
 Training – some agencies need to increase numbers accessing their in-house
safeguarding training provision and for some, improvement in accessing multiagency training, prioritising of which remains difficult due to the competing
demands of service provision.
 CAF – this remains a challenge, although some have increased attendance at
CAF training and strengthened the CAF pathway.
 The views of children and young people – some agencies are very good at
seeking the views of children and young people in respect of service delivery to
inform future planning, for others this is an area still to develop further.
 Efficient and effective IT systems – this remains an issue and is a big challenge
for agencies to have IT systems that are user-friendly and effective, for others
there are issues around having IT systems within individual service areas that
are not compatible with others within organisations.
 Supervision and Reflective supervision – supervision is used differently for the
variety of agencies but in one agency a supervision policy required developing
and other agencies were working on improving their safeguarding supervision.
One agency is looking at integrated supervision and another is focusing on
developing reflective supervision within their organisation.
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 Transitions of services from children’s to adult focused services – this was
highlighted by one agency in particular who felt that more could be done to
ensure there was a smoother individualised transition process and another
agency where provision ceased at 16.
This year the challenge event included a panel of young people. Significant work was
done in advance to prepare the young people for the panel in providing them with an
understanding of the purpose and to develop their own questions for challenge. The
young people felt that at times they caught the agency off guard; they felt that the
professionals genuinely tried to engage with them and they were pleased that the
professionals tried to avoid using jargon in communicating with them. Following the
event the young people’s panel decided that they should hold the agencies to account
on the issues they had raised.
They said “We would recommend that there is some way that the Services have to
‘prove’ they have listened and made changes…and not have to wait until the next audit
or challenge event.”
Consequently a further evening event was held five months later, involving the same
young people, and agencies were asked to prepare a feedback sheet addressing the
following:

What we have
done so far

What we said
we would do

What we
plan to do

Some of the progress included:
Increasing feedback and utilising questionnaires aimed at young people in hospital
departments; funding to equip emergency departments with play equipment; question
and answer sessions on children’s wards; improving the participation of children and
young people in the child protection conference and review process and an updating of
the pledge to Looked After Children; an introduction of apprenticeships and work
placements for young people; use of i-pads for young people in drawing up care plans
and establishing of young people’s dialogue groups.
The young people were happy to have made a difference. One said that he was
surprised that “things have actually changed because of me and I’m just normal”
Another young person said that the process had increased her confidence all round.
She said “I never really talk at school but there I was, asking questions to all those big
bosses. I am really proud of myself”.
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One further challenge was brought when one of the young people asked questions
about the child protection conference process, following an explanation the young
people were asked to participate in assisting KSCB in updating its website page which
explains the child protection conference process to children and young people. This is a
task they took away to do.
In addition the Evaluation and Effectiveness workstream have developed the Quality
Assurance Tool to capture multi-agency qualitative data in line with the requirements of
the Department for Education Safeguarding Performance Information Framework 2012.
This information has been brought to the workstream by representatives of the
agencies and covers outcomes for children, young people and their families, child
protection activity including early help, quality and timeliness of decision making, plans
and workforce.

Audits:
In addition to the Section11 audit, a variety of other types of multi-agency audit have
been undertaken throughout the year. These include:
 The online audit response received by Voluntary, Community and Faith sector.
This was responded to by 54 organisations which is a small number in comparison
to the size of the sector but significantly better than any previous response. These
responses show that over 88% of those responding have a safeguarding lead in
place and 90% accessed safeguarding training and over 92% had a safeguarding
policy. The survey indicated that those that responded would like better access to
training and to improved guidance.
 A multi-agency audit was undertaken to explore why emotional abuse was the
highest ranking category of children subject to a child protection plan in Kirklees in
comparison to the national trend of neglect consistently recording higher.
This trend in Kirklees emerged at the end of 2011/12; in the preceding four years
neglect was always higher. The conclusion of the audit group was this anomaly was
due to a variety of factors, one being that the multiple category had been removed
and where there were multiple issues, emotional was often being concluded as the
most significant. There were some cases where the audit group felt that the wrong
decision was made and that the overriding issues in those cases fell more correctly
in the category of neglect rather than emotional abuse. In these cases, parental
mental health and substance misuse had led to children being placed at risk and
their basic needs not being met; they also concluded that the levels of awareness of
the impact of emotional abuse on children are now high and this may be reflected in
the increased numbers.
The multi-agency audit group considered other issues within the audit report and
these were shared with Independent Reviewing Officers by the manager who
participated in this audit and with practitioners via the multi-agency trainers. The
Evaluation and Effectiveness workstream will continue to monitor this trend.
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 Schools Safeguarding Audit is undertaken annually by the Safeguarding in
Education workstream and scrutinised by the Evaluation and Effectiveness
Workstream. This was responded to by every educational establishment for children
under 18 in Kirklees. The audit demonstrates some clear improvements from the
previous year. Every school has: a Safeguarding Lead and cover for the role;
undertaken whole school staff safeguarding training within the last three years and
has a safeguarding policy in place. There are improved numbers of safeguarding
leads completing training specific to the role and significant improved uptake of multiagency training, improved numbers of schools having undertaken safer recruitment
training and improving numbers have leads for e-safety and have undertaken esafety training. Each school received direct feedback on their audit highlighting areas
for improvement. Those areas include 3% of schools that have not reviewed their
safeguarding policy annually, 6% to develop an e-safety policy and designated
safeguarding leads to ensure they access updated training every two years.
 National Deaf Children Society (NDCS) Audit for Service to Deaf Children and
their Families
The National Deaf Children Society (NDCS) produced (via research at Manchester
University) an audit tool and recommended to all Safeguarding Children Boards that
they use the tool to review safeguarding services to deaf children. This follows a
government report in 2005 outlining the vulnerability of deaf children to abuse and
mental health difficulties. This review commenced in January 2013 and brought
together key partners in specialist learning services and health to consider the
questions within the audit tool. As a result an action plan has been drawn up and a
portfolio of information that demonstrates good practice that already exists in this area
of specialism has been produced.
KSCB had a recent Serious Case Review in which the child was deaf and this audit
was considered timely. The report and action plan were presented to Board in
September 2013.
The report provided assurance that: there is the availability in Kirklees of 2 British
Sign Language interpreters to co-work where necessary with the children’s team;
most social workers in the children with disability team have participated in deaf
awareness training; there is a joined up approach to meeting the needs of deaf
children by the learning services, children’s social care and health; a good practice
portfolio has been developed evidencing these actions in practice. Actions included
the need for more workforce learning and development and improved partner
collaboration and data sharing.

Multi-Agency Audits currently underway:
There are three audits being undertaken:
 Considering the disproportionate numbers of children from mixed ethnic
backgrounds who are subject to child protection plans or Looked After.
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 Considering the use of the Learning Disability protocol which was implemented
following recommendations in two previous serious case reviews. The audit will
consider if this is now effective and embedded in practice.
 Evaluating the effectiveness of early intervention for families where there are
elements of parental substance misuse, domestic violence and parental mental
ill health. These audit reports will be quality assured by the Evaluation and
Effectiveness workstream and then presented to the Board in 2014.

The voice of children and young people:
Following the previous s11 audit 2011 an objective was set to ensure partner agencies
were considering the views of children and young people in their service planning and
processes. Specific projects were undertaken targeting three agencies who worked in
conjunction with the Involving Young Citizens Equally (IYCE) worker and mechanisms
put in place to better involve and capture the views of children and young people.
An annual report was received at board in September 2013, providing information about
levels and categories of allegations made in relation to staff in Kirklees agencies and
voluntary, community and faith organisations and assurance about the management of
the allegations process.

Inspection:
The Probation Inspectorate currently undertakes three types of inspections: Full,
Thematic and Short Quality Screening. Kirklees YOT was the subject of a Short Quality
Screening Inspection from 9th-11th December 2013. A report was presented to KSCB in
March 2014 outlining the findings of the inspection. The area that YOT needs to
strengthen is in protecting the child/young person and in providing good management
oversight. An earlier peer review had also taken place and the findings between the two
are clear and consistent. The board questioned the reasons for the identified areas and
a robust discussion took place which included challenge and transparent open
responses. It was agreed that the action plan addressing the findings will be presented
to board in 2014/15. Partner agencies were issued with a challenge to support the work
of YOT by ensuring their staff prioritise attendance at Complex Case Panels.
IMPACT:


Involvement of young people in the section 11 challenge process led to specific
service improvements which resulted in young people taking on further work for
the Board regarding its website.



The section 11 process has produced year on year improvements in agencies
safeguarding arrangements, for example in relation to supervision and listening
to the voices of children and young people in individual agencies' service
development.



Audits in every educational establishment for children and young people under
18 have ensured every establishment is meeting core safeguarding standards,
and also shows improved awareness and take up of training around e-safety
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Audit work in relation to deaf children provided assurance about the resources
available for this group of children, and produced an action plan for further
improvement which is being followed up by the Board

FURTHER WORK TO BE DONE:


To monitor the progress against the action plan in relation to deaf children



To develop themed audits of practice issues, such as CSE, Missing and
Teenage vulnerability



To follow up the work being done by young people in relation to the explanation
of the child protection conference process for children and young people.



To follow up the action plan from YOT to address the inspection findings and to
seek assurance that board partners are appropriately contributing to the YOT
processes.
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Objective 4: Communicating the need to safeguard and promote the
welfare of children and promote the work of the KSCB
Issues we said we would take forward last year:

What we have done:

Make further contact with voluntary, community and faith
(VCF) sector organisations and promote the information
provided on the website

Information regarding KSCB and website included in
safeguarding survey which was distributed widely across
the sector

Distribute the safeguarding checklist to the VCF sector

Safeguarding survey sent out widely across the sector

Make sure all relevant workstreams have a
communications
strategy
for
promoting
their
safeguarding information that targets the appropriate
audience

All workstreams now have a communication strategy
which sets out what needs to be communicated, to
whom and how this will happen.

KSCB Website:
The KSCB website is reviewed four times a year by the Business Support Manager and
it is updated regularly to ensure content is relevant and current. This year information
has been added to communicate the changes in Working Together 2013,
“Strengthening Families” approach to child protection conferences and available
briefing and training sessions. There has been updated information on pages for
professionals, parents/carers and children and young people information on Child
Sexual Exploitation. For further information click below:
http://www.kirkleessafeguardingchildren.co.uk/

KSCB Newsletter:
A newsletter was written and circulated to partner agencies, to cascade to their
managers and front line practitioners, in March, June and November 2013. This
included among other items, information on the changes to Disclosure and Barring;
Working Together to Safeguard Children 2013; a focus on Domestic Abuse services in
Kirklees; the implementation of the “Strengthening Families” approach to Child
Protection Conferences and the awareness raising campaign on Child Sexual
Exploitation. For further information click below:
http://www.kirkleessafeguardingchildren.co.uk/newsletter.html

Workstream Communications:
Each workstream has developed a communication strategy which sets out what they
need to communicate, identifying the target audience and the intended employed in
delivery.
KSCB has taken part in the CSE campaign as detailed in the report. The Multi-agency
training provision provides updated information on the courses communicating the
safeguarding messages.
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The Conferences that are detailed elsewhere in the report have been a good means of
communicating the safeguarding messages, particularly where agencies have provided
stalls for the market place events and within their workshops.
The e-safety workstream have a blog which they keep updated to enable professionals
to remain informed of emerging issues in the e-safety world.
The Vulnerable Adults and their Children workstream members have fed back to the
workstream about the follow up work they have done in their own agency team
meetings as a result of issues raised in the workstream.
The Voluntary, Community and Faith workstream have targeted the sector with
safeguarding information via the survey which included contact information direction
organisations to the website page.
The Education workstream have maintained the page containing information for
safeguarding in schools with updated guidance and relevant links. The website is
promoted in all training courses.
IMPACT:


The KSCB website provides effective and up to date safeguarding information to
parents/carers, children and young people, professionals and the wider
community.



The KSCB newsletter, aimed primarily at practitioners and their managers, helps
keep partners informed about current safeguarding issues

FURTHER WORK TO BE DONE:


To continue to promote awareness of CSE targeting a wide audience



To raise awareness in respect of domestic violence between young people in
relationships



To develop a communications strategy in conjunction with the CSE workstream
for disseminating the learning from the current serious case reviews to a wide
audience for maximum impact on improving practice

35

Objective 5: Review and investigate all serious incidents against
children in Kirklees
This objective covers all types of case reviews that are undertaken on behalf of the
board including serious case reviews, child death overview and serious incidents. There
are two workstreams one for child deaths and one for serious case reviews (SCR).
A Learning and Improvement Framework has been developed this year, in accordance
with Working Together to Safeguard Children 2013 and has been agreed by partner
agencies at board in December 2013. All of the processes for Learning and
Improvement have been highlighted in this document including how we learn from
Serious Case Review and Child Death Processes. The Learning and Improvement
Framework: http://www.kirkleessafeguardingchildren.co.uk/procedures-guidance.html

Child Death Overview Panel (CDOP):
Kirklees and Calderdale share arrangements for reviewing the deaths of all children in
the area. The panel meets every two months and the coordination and administrative
support is shared by both boards. The joint panel aims to better understand how and
why children die and through use of these findings, take action to prevent other deaths
and improve the health and safety of the children in the area. The panel is chaired by
the managers of the two safeguarding children boards. A full report is received
annually by both boards.

Serious Case Reviews (SCR):
The Serious Case Review (SCR) workstream fulfils the statutory duty of the board in
respect of SCRs, including commissioning and ensuring that lessons from reviews are
understood and acted upon. The workstream provides the board with an annual report
of learning that has emerged from serious case reviews and monitored actions.
Issues we said we would take forward last year:

What we have done:

The Child Death Overview Panel will review the work in
responding to sudden deaths

This review was undertaken by the named nurses on the
panel and it was recognised that the Consultant
Paediatrician required additional support with the
function. This has now been actioned.

Develop a Learning and Improvement Framework to
incorporate learning from CDOP and SCRs

The Learning and Improvement Framework has been
developed and agreed by Kirklees Safeguarding
Children Board

To evaluate the impact of previous recommendations
from serious case reviews to ensure learning had been
embedded

An audit of the Learning Disability Protocol is currently
underway. The development of this protocol was a
recommendation in a previous serious case review.
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CDOP:
The Joint Annual Report from the Calderdale and Kirklees Child Death Overview Panel
(CDOP) was presented to the board in November 2013. The data and emerging issues
from the year 2013/14 will be presented to board later in 2014.
The panel has met six times this year and has good appropriate agency representation.
There has been difficulty in engaging the Coroner’s Office in terms of representation
and written reports as required in Working Together 2013. This has been pursued by
the panel and whilst there has been acknowledgment of the pressure the Coroner’s
Office has been under, a clear request has been made for them to fulfil their
responsibilities.
The panel continue to review all cases in a timely manner and record the cause of
death and whether there were any modifiable factors. Any learning that arises from
these reviews leads to recommendations or actions to ensure improvements are made.
There is a mechanism in place for sharing information or seeking information from
CDOP’s nationally and the Calderdale and Kirklees panel consider this at each panel
meeting and respond accordingly.
This year the following actions have been taken:
 The links with Kirklees Accident Prevention Team has been strengthened by
improving communication and sharing emerging concerns
 The Accident Prevention Team have worked collaboratively with the KSCB
Learning and Development Officers in conjunction with the CDOP co-ordinator to
develop an e-learning course on Child Accident Prevention which incorporates
learning from the reviews.
 In order to promote compliance in completing the agency report forms for CDOP
the CCG’s have ensured accessibility for GP’s via their websites.
 The data collection returns for the Department for Education were completed.
This enables a wider understanding of child deaths to be collated, although there
does appear to be some anomalies due to a lack of clarity about definitions and
the way individual panels collate data.
 The panel has noted the DfE research brief by the University of Oxford which
was published this year which referred to coordinating national data collection
systems and recommending a national database.
 An issue regarding the risks around nappy sacks was raised nationally and
CDOP representatives agreed to follow this up in Public Health.
 A soft drink was considered to be marketed in a bottle similar to a corrosive plant
food and this awareness was raised with the plant food manufacturer.
 Potential dangers around the use of rope swings were circulated to those
responsible in both local authorities for parks and gardens.
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 A representative from the panel reviewed the accessibility of bereavement
services for families in the area and the local children’s hospice run by The
Forget Me Not Trust expanded their bereavement support to include other
families in addition to those using their service.
 The panel have reviewed the letter and booklet sent to parents about the review
process, in the light of a complaint to another CDOP. The revised documents
were shared with those agencies that may be able to prepare families in advance
that they will be sent this information.
 Following deaths that may have impacted on other children in school, the panel
received a presentation from an Educational Psychologist who outlined the
critical incident support available to schools and families where a death of a child
occurs. The panel wanted reassurance specifically in the incident of suicide.
Assurance was provided that services were available and similar processes were
running in both local authorities.
 The panel had discussions around suicide in young people and public health
representatives agreed to have discussions with mental health leads. Kirklees
agreed to ensure a focus on teenage self-harm with the Children’s Trust and the
Safeguarding Board. This was discussed in the Development and Business
Planning Group of the board and a paper circulated in March 2014 in preparation
for further discussion at the May 2014 board.
 Incidents from other panels highlighted the potential dangers of Liquitabs and
this was incorporated into the e-learning package.
 The panel received a presentation of findings from an audit undertaken by
Calderdale and Huddersfield NHS Foundation Trust on Hypoxic Ischemic
Encephalopathy (HIE). The panel will receive information on the next stage of
the audit.
 Assurances have been sought from local providers of respite provision for
children to ensure they have the complete details necessary in the case of
emergency admission or treatment for children from out of the area..
 A CDOP learning network is being developed in West Yorkshire –
representatives from the panel have attended.
It is to share local
recommendations and learning.

Serious Case Reviews (SCR):
The Business Plan set out expectations that the SCR workstream would review actions
and plan multi-agency audits to ensure that learning from Serious Case Reviews has
been embedded in practice. One audit is currently underway in respect of a previous
recommendation regarding parental learning disability, this will be completed shortly
and an action plan will be developed.
Working Together to Safeguard Children 2013 provided the opportunity for Serious
Case Reviews to be undertaken using methodology determined by the Local
Safeguarding Children Board but in accordance with the principles outlined in the
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guidance. The SCR Workstream has drawn up a framework which addresses
significant changes to the review process. This new approach is already being adopted
by the Workstream; and reviews currently underway have been initiated using
methodology which requires greater involvement from front-line practitioners, both in
provision of case information and direct contribution to the review findings. This
framework was presented to the board in November 2013 and following amendments
agreed in February 2014. This framework will be reviewed following the completion of
current SCR’s to ensure processes are robust and effective.
The Kirklees Safeguarding Children Board has instigated new serious case reviews in
2013/14. These are currently ongoing and will follow due process. Wherever individual
agencies have already identified learning in the above reviews and made
recommendations for their agency/organisation, this work is either ongoing or has been
completed. The recommendations and action plans emerging from the serious case
reviews will be monitored by the Serious Case Review Workstream, and the Board will
be updated on progress.
The serious case review workstream keep in view learning from national serious case
reviews and raise awareness with other workstreams. The Safeguarding in Education
workstream focused on the learning from a Somerset Serious Case review and this has
resulted in schools ensuring students and staff are clear about the designated lead in
school and many displaying photographs so the children know who to approach. The
Vulnerable Adults and their Children workstream have brought a focus on learning from
themes from national serious case reviews where adult vulnerability has impacted on
increased risk to children, for example domestic abuse and parental mental ill health,
this has resulted in practitioner team meetings in adult services sharing the learning and
considering the practice within their own agencies. The Learning and Development
workstream are kept appraised of new local and national learning and multi-agency and
single agency training courses are updated accordingly.
IMPACT:


The regular and consistent review of all child deaths in Kirklees and Calderdale
has enabled actions to improve practice around managing death and
bereavement and has raised awareness of risks with manufacturers,
professionals and the public.



Following on from the work CDOP the issue of emotional wellbeing and self
harm has been taken up at strategic level by the Children's Trust and the KSCB.



Children and young people in many of Kirklees schools are aware of the
designated safeguarding lead and know who to approach if they have any
concerns.



Adult focused services are more aware of the lessons from national reviews and
have considered them against the practice within their own agencies.



Training is regularly updated to ensure that new learning is incorporated and
disseminated.
39

FURTHER WORK TO BE DONE:


Commission work to review the learning identified in SCRs completed in the last
3 years with a view to ensuring learning is embedded in practice



The board to develop the theme of “Learning from Serious Case Reviews” and
establish this focus of learning and improvement throughout all board activity



Seek to establish representation on CDOP from the coroner’s office and improve
communication and engagement.
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Objective 6: Develop the skills and knowledge of workers in relation
to safeguarding children:
Issues we said we would take forward last year:

What we have done:

To consider how to effectively evaluate the impact of
training in practice

This year a survey questionnaire has been sent out to
follow up on learning from KSCB training courses. This
includes feedback on how the training has impacted front
line practice.

To complete and launch the three new e-learning
courses

In February 2014 two new e-learning packages were
launched:
Child Development
Child Accident Prevention
A third e-learning package on Child Sexual Exploitation
is due to be launched in July 2014

To oversee the launch of the CSE package for School
PHSCE

A pack has been agreed and Safeguarding and PHSCE
leads in school have received training on using this in the
PHSCE curriculum

To ensure the effectiveness of quality assurance of
agency training in accordance with Working Together to
Safeguard Children 2013

The Learning and Development Workstream have
implemented a strategy to ensure that agency training
meets a good and consistent standard.

To complete the proposal paper for head teachers for
safeguarding supervision

A paper was developed outlining the options available to
access support and supervision for safeguarding leads in
schools. This was agreed by KSCB in July 2013.

Multi-Agency Training:
2013–2014 has been a year of significant change for all agencies involved in
safeguarding children across Kirklees with the introduction of Working Together 2013;
the instigation of the Strengthening Families Approach to Child Protection Conferences;
changes to key service-provision such as Early Intervention and Targeted Support; the
Integrated Domestic Abuse Team; Children’s mental health services; the expansion of 2
year old provision and a range of changes within Children’s Social Care. A number of
high profile national serious case reviews and the media coverage in relation to
Operation Yew Tree have also had an impact on multi-agency safeguarding practice.
Some of these developments, along with structural changes within many organisations,
have resulted in staff taking on new roles, which have required a greater level of multiagency safeguarding training. It is thought that these factors are responsible for the
unprecedented demand for KSCB’s courses this year.
During 2013-2014, 2899 people have completed safeguarding training through the
KSCB. This training takes many forms and does not include training delivered in-house
by partner agencies.
A total of 5382 people completed KSCB e-learning courses with the below chart
showing the breakdown:
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COURSE TITLE

NUMBER COMPLETING COURSE

An Awareness of Child Abuse & Neglect

5092

Private Fostering

127

Child Development

83

Accident Prevention

80

“Child Development” and “Child Accident Prevention” have only been live since

February 2014 and it is anticipated that the number of completions will increase
dramatically in the new training year. It is also hoped that a number of new e-learning
courses will go on line over the next 12 months.
Single Agency Level 1 Training
Agency

Numbers trained

Calderdale and Huddersfield Foundation Trust+

752

CHYPS

71

Communities and Leisure

68

KNH

65

Learning Service

70

Learning Service (Early Years) Child-minders

130

Lifeline
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Mid Yorkshire Hospital Trust

1949

Police (#)

66

Probation

Figures unavailable

South West Yorkshire Foundation Trust

Figures unavailable

# across the whole of West Yorkshire
Some agencies deliver other training / development events on safeguarding which is not recorded here

Training for Schools and Colleges:
KSCB together with funding from Kirklees School’s Forum have supported two
Safeguarding Officer posts this year. This has enabled training delivery, support and
advice service and auditing of safeguarding in schools to continue.
This year one hundred and six level one safeguarding courses were delivered to staff in
seventy eight schools, academies and colleges. There are some schools who access
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the online safeguarding training for their staff and many who use it as part of their
induction for new staff.
The Designated Safeguarding Leads for schools are able to access training designed to
equip them with updated skills and knowledge to enable them to become the
safeguarding expert within their setting.
The course includes their roles and
responsibilities and incorporates input in respect of allegations management, referring
to children’s social care and completing early help assessments.
Training is also delivered to governing bodies, newly qualified teachers and trainee
teachers. For further information see appendix 4.
Following the publication of Working Together to Safeguard Children 2013, four briefing
courses were delivered specifically for school staff, highlighting the changes. Similarly
briefing sessions were arranged for designated leads on the “Strengthening Families”
approach to child protection conferences in order to ensure that key front line staff were
equipped to participate effectively in the new style conferences.
The safeguarding training delivered to schools has continued to evaluate well with 99%
of the participants rating the training at 4 or 5 out of 5. Feedback indicates how the
knowledge shared will influence practice.
The safeguarding officers assist schools with advice and support in their safeguarding
responsibilities, particularly when there is new management in the school or where
issues arise in safeguarding practice. In these situations face to face support is offered
and action plans are put in place to strengthen safeguarding practice.
The safeguarding officers work closely with children’s social care and ensure that
issues between the two agencies are addressed.
This enables learning and
improvement for both service areas and practice requiring improvement is quickly
identified and addressed.

Conferences:
The Learning and Development workstream in conjunction with Kirklees Children and
Young People’s Organisation Development Team hosted a conference this year around
risky behaviour as documented under objective 2.
The Learning and Development Officers together with colleagues from the regional
LSCB’s hosted a conference on “Safeguarding Children: Working with Diversity in
Faith, Culture and Communities” as referenced earlier.

E-Learning Launch:
A small event was held to launch the 2 new e-learning courses. The event featured a
walkthrough of the 2 courses with a discussion about how they could be used to
support single agency induction and development and guest speakers from Child
Accident Prevention Forum and Locala. The event also showcased a number of local
services related to accident prevention and child development.
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Briefings:
The following briefings were held in 2013 – 2014, all having an emphasis on our annual
theme of safeguarding teenagers:







Involving Children & Young People in Child Protection Conferences and Beyond
Immigration: The Impact on Children and Young People – UK Border Agency
Children’s Emotional Well-Being Service – ChEWS
Integrated Youth Support Services – IYSS
Children and Young People Missing from Home – Kirklees Safeguarding Unit
Teenaged Pregnancy – Family Nurse Partnership

Additional briefings were held on the changes upon the publication of Working Together
to Safeguard Children Guidance 2013 (7); the Integrated Domestic Abuse Team (4); the
Early Intervention and Targeted Support Team (2) and Changes to Child Protection
Conferences: The Strengthening Families Approach (9), amounting to 22 additional
events.

Train the trainer opportunities:
In conjunction with the other West Yorkshire LSCBs a regular programme of train the
trainer courses are continuing to run in order to develop members of the workforce to
deliver safeguarding training in house or co-deliver on multi-agency courses. All those
who attend the training are now being invited to join the pool trainers group, which will
offer them continuing support; access to resources and the opportunity for personal
development. 13 Kirklees delegates have attended the training in the last year.

Delivery of Training & Partnerships:
In 2013 – 2014, most multi-agency training courses were delivered by the two Learning
and Development Officers employed by KSCB, who have been supported by
colleagues from a variety of partners, namely Locala; Social Care – Duty and
Assessment & Disability Team; CRI; Child Protection and Review Unit; West Yorkshire
Police; Kirklees Council Learning & Organisational Development; Pennine Domestic
Violence Group; the National Children’s Centre; Change; the Adult Safeguarding Board;
Kirklees’ MARAC co-ordinator; and South West Yorkshire Foundation Trust.

Quality Assurance:
In conjunction with West Yorkshire LSCB’s the Learning and Development Officers
have utilised a training tool for assessing the effectiveness of LSCB multi-agency
training and have identified the strengths and weaknesses in KSCB multi-agency
training which have been addressed in the Training Strategy which was presented at
board in March 2014.
A Quality Assurance framework has been developed by the West Yorkshire Learning
and Development Officers to ensure a good and consistent standard of level-one
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training in agencies across the region; this includes a list of core content to be included
in all training delivery.
The Quality Assurance Framework for multi-agency training in Kirklees includes a
system of buddying to provide feedback on training delivery for members of the training
pool. This ensures good quality training and provides opportunity for development of
training delivery skills.
All of the multi-agency training and school’s single agency training has been updated to
reflect the content of Working Together to Safeguard Children 2013.
In order to provide flexible training for those needing access to Working Together
training, weekend and evening courses have been provided this year.. The evening
courses have proved popular and additional training scheduled to meet demand.
However, due to the budget constraints and staff availability, it is likely this will not be
available in the coming financial year.

Evaluation of the impact of multi-agency training:
A report has been compiled to be presented at the Board in May 2014, addressing the
impact of multi-agency training. The report indicates information collected at different
levels, level one: reaction - a graded score by recipients about the quality of the training
resulted in 97.5% of all learners recording 4s (good) or 5s (very good).
The second level: learning - assesses the degree to which learners have acquired
knowledge or skills from attending the learning event. The KSCB reaction sheets have
been designed to obtain some of this information as learners will write in the boxes
“Something that made me think differently” and “Something I have learnt and will take
back to practice”. This has elicited responses such as:
Haven’t really considered
neglect in terms of teenagers

“The need to build more esafety information in staff
induction”
“Being able to identify factors
that may indicate that CSE has
happened or is happening”

Level 3 is about behaviour - to what extent the behaviour of the participant has
changed as a result of the training course attended, i.e. has the knowledge and skills
that were acquired on the course been put into practice. Using an online survey tool,
learners were asked a number of questions about the applicability of the training after
the event. 96% stated that the safeguarding course impacted on the way they think
and work
Level four considers outcomes and 24% of learners attribute the training with having
a direct impact on the children, young people and families they work with.
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Below are some responses:
 “A parent who has mental health problems was being considered over the needs of a young
person. After attending impact of parental mental health training, I fed back some information
to the safeguarding team, who contacted social care, who have undertaken an assessment.
 “I was able to recognise low level neglect and realised a family was struggling to care for child
with a disability. Discussion with a social worker led to an increased package of care and
prevented family breakdown”.
 “From the young person’s reactions, they were pretty shocked that new rules had been
introduced to tackle online abuse and exploitation. They were also very shocked to hear that
passing on “inappropriate” pictures is a criminal offence. They said they would think more
seriously about the things they upload and share in the future”.

IMPACT:


The range, relevance and quality of multi agency training and e learning provided
through KSCB has significantly contributed to equipping the workforce in
safeguarding



Single agency training and staff from agencies working alongside KSCB staff
has provided an important complement to multi agency training and enrichment
of training resources



The two safeguarding officer posts working with schools and colleges have
ensured front line staff benefit from specialist training, advice and support in
safeguarding

FURTHER WORK TO BE DONE:


Take forward the proposed model for evaluating the impact of training



Review the current training provision to develop courses which can be delivered
more effectively



Give consideration to improving the means of effective audit for safeguarding in
schools
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Section Six: Board Activity
Date:

Board Update Reports

13 May 2013

End of Year Budget Statement
Business Plan Update
Learning and Development Annual Report
Voluntary, Community and Faith Sector Annual Report
E-Safety working group Annual Report
Learning from complaints
Working with Parents who experience mental health protocol
Good Practice Case Review
Introduction to Strengthening Families approach to Child Protection
CAF Update Report

19 July 2013

Multi Agency Public Protection Arrangements (MAPPA) Annual Report
CSE Annual Report
CSE Local Protocol
Evaluation and Effectiveness Annual Report
Vulnerable Adults and their Children Annual Report
Strengthening Families Implementation update
Guidance document for supervision and support for schools
Information on changes to the Public Law Outline
KSCB Annual Report
Infant Mortality Report
Working Together Implementation Plan
Board Membership/Attendance
Constitution

16
2013

September

Budget Update and Proposals
S.11 Report and progress on previous s11 actions
IDAT Presentation
Cafcass report item
Private fostering annual report
SCR workstream annual report
LADO annual report
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Deaf Children Audit and action plan
Report on teenage mental health and school staff
Joint Strategic Need Assessment Report
15 November 2013

Independent Chair conference feedback
CPRU Annual Report
Strengthening Families update
Safeguarding in Education Annual Report Sept 12 - Aug 13
Teenage Conference Report

24 January 2014

Kirklees Framework for undertaking SCRs
Governance Arrangements:
-

Protocol

-

Response to Annual Report

-

Chair JD

-

Chair Appraisal

Working Together Implementation Group:
-

Threshold Document

-

Learning and Improvement Framework

Budget Proposal
KSCB Self Evaluation
CSE Strategy for 2014/15
Progress report on the implementation of Strengthening Families
CDOP Annual Report 2012/13
Audit report on emotional abuse
S.11 report on feedback to young people
Framework for developing transitions
Business Plan Update
th

20 March 2014

Inspection of the Youth Offending Team
Multi agency training strategy
Sexual Health Guidance Document
Board focus on the Emotional Health and Well Being of Young People
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Section Eight: Looking Forward
In preparing an Annual Report at a point in time, it is inevitable that new work is
beginning and there are new challenges in view. This section looks forward to some of
the issues and challenges for the coming year and outlines particular areas of focus.

CSE and Missing
The West Yorkshire Consortium Procedures will be updated for Children Missing to
incorporate new guidance and assurances will be sought in respect of appropriate
notification processes and return interviews.
The seven point strategy for CSE will be implemented and the workstream will drive
forward progress to improve awareness, identification, understanding, support and
responsibilities in CSE.

Engaging with children, young people and families
The feedback received from the young people reviewing the website information for
child protection conferences will be considered and appropriate changes will be made
to enable children and young people to understand the purpose and their role in that
process.
The Strengthening Families approach to child protection conferences will be evaluated
and an emphasis on improved engagement with families will be a focus.

Learning and Improvement
The board will continue to develop a culture of learning and improvement and the focus
will be on learning from and improving practice. The board theme will be “Learning from
Serious Case Reviews” and audits, reviews and training will be influenced by the
learning emerging from the current serious case reviews in Kirklees and learning from
other local and national reviews. There will be a focus on audits of front line practice
which will consider themes such as CSE and Children Missing. The current audits will
be concluded and the learning disseminated appropriately and incorporated into training
and practice.
The effectiveness of the Safeguarding audits in schools will be reviewed and evaluating
the impact of multi-agency training will be continued.
The Evaluation and Effectiveness workstream will increasingly share information from
single agency audits as well as develop multi-agency audits and continue to understand
qualitative information in addition to data and data analysis.

Challenges
The board will continue to focus on the emotional health and wellbeing of young people
to ensure that there is effective service provision and there will be a continued
emphasis on early intervention and its impact in Kirklees.
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Section Nine: Appendices
Appendix One: Budget for 2012/13
EMPLOYEES - SALARIES

369,799.00

SUPPLIES & SERVICES:
- Stationery, Office Equipment

639.00

- Printing/Promotional Materials

0.00

- Board Chair & Lay Member Expenses

14,238.39

- KSCB Website

3,548.21

- WY Consortium Procedures

1,488.00

- Training - Staff Development

163.00

- Multi Agency Training

24,102.79

- Postage

280.00

LEGAL COSTS

3,803.65

SCR COSTS:
-Legal

4,028.05

-Authors/Chairs

11,922.61

TOTAL EXPENDITURE

434,013.00

NORTH KIRKLEES CLINICAL COMMISSIONING GROUP

44,085.50

GREATER HUDDERSFIELD CLINICAL COMMISSIONING GROUP

44,085.50

WY POLICE SERVICE

12,344.00

WY PROBATION

4,090.00

CAFCASS

550.00

CONNEXIONS

13,049.00

KMC BASE BUDGET

190,230.00

Total Partners

308,434.00

DSG Funds (for safeguarding officer 2013/14)

48,400.00

School Training Income

10,328.00

Other Income (reserve fund)

66,851.00

Total Other

125,579.00

TOTAL INCOME

434,013.00

RESERVE

Reserve remaining as at 31.3.14
Additional one off contributions from partners
RESERVE TO CARRY FORWARD

30,937
291,736
322,673
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Appendix Two: Statistical and Management Information
Number of children subject to a Child Protection Plan

There has been a reduction in the number of children in Kirklees subject to child protection
plans in this year from 391 at 31st March 2013 to 344 at 31st March 2014.

These categories are following the same trend as 2012/13 when the highest category
was emotional abuse (198), neglect (131), sexual (31) and physical (20).
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Age of Children with a Child Protection Plan

Locality of Children with a Child Protection Plan

The location of children subject to a child protection plan reflects the spread of
population and the localities where there are higher pockets of deprivation and follows
the pattern of previous years with the exception of Dewsbury and Mirfield which
following a two year spike has reverted to a figure similar to 2010/11 and a spike of
children subject to a child protection plan in The Valleys which also records the
category of emotional abuse being dominant followed by sexual abuse. This figure for
emotional abuse in the Valleys will be kept in view by the Evaluation and Effectiveness
Workstream.
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Ethnicity

As identified in previous years there is an over representation of children from mixed
ethnic backgrounds subject to a child protection plan. This is reflected nationally and in
respect of children looked after. Work is underway to determine if there are any
commonalities amongst for example the category of neglect or other factors which may
form a pattern to aid understanding of this overrepresentation. A report will be
completed and presented to the board in 2014.
Looked After Children

Overall the number of Looked After Children has decreased this year, however the
number of children made subject to an Interim Care Order has increased. The lower
numbers is indicative of the increased number Care Leavers this year.
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Appendix Three: Multi-Agency Training April 2013 – March 2014

Multi Agency Training Provision for April 2013 - March 2014
Total
Courses

Total

Level

Course Name

1

Awareness of Child Abuse & Neglect - online

5076

1

Child Accident Prevention - online

75

1

Child Development - online

79

1

Private Fostering - online

126

1

Awareness of Child Abuse & Neglect

1

1

BRIEFING - Involving young people in child protection conferences

1

1

E-learning Launch Event

1

1

Network Briefing - IDAT

4

1

Network Briefing - Immigration: The impact on children

1

1

Network Briefing - Working Together 2013

7

1

Network Briefing: Children & Young People Missing From Home

1

1

Network Briefing: Early Intervention & Targeted Support (EITS)

2

1

Network Briefing: Teenaged Pregnancy

1

1

Preventing and Responding to Childhood Deaths

2

1

Safeguarding in the Voluntary, Community and Faith Sector Conference
2013
1

1

The Mental Capacity Act and Deprivation of Liberty Safeguards “ Issues for
Children and Young
1

2

Education Briefing - Child Protection Conferences: The Changes

3

2

Evening Modular Working Together to Safeguard Children

2

2

Making Positive Contributions to Child Protection Conferences & Core
Groups
16

2

Other LSCB Equivalent Working Together

1

2

Safeguarding Teenagers Conference: Risky Behaviours

1

2

Working Together to Safeguard Children

34

2

Working Together to Safeguard Children - Refresher

6
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Delegates

3

Engaging Fathers

2

3

E-Safety Awareness

5

3

Forced Marriage

4

3

Impact of Domestic Violence

6

3

Impact of Parental Mental Illness

4

3

Impact of Parental Substance Misuse

4

3

Improving Assessment and Engagement Skills

3

3

Issues of Child Sexual Abuse

3

3

Lessons Learned from Serious Case Reviews

2

3

Managing Sexually Harmful Behaviour in Children and Young People

2

3

Neglect

6

3

Network Briefing - Child Protection Conferences: The Changes

9

3

Network Briefing: ChEWS

1

3

Network Briefing: IYSS

1

3

Roles and Responsibilities of the DSL

6

3

Safeguarding the Disabled Child

2

3

Safer Recruitment for the Voluntary and Community Sector

2

3

Sex Offenders: Risk Assessment and Treatment

2

3

Sexual Exploitation of Children & Young People

3

3

Stop The Week - Critical Reflection Sessions

2

3

Understanding Parental Learning Disability: Engaging Effectively &
Managing the Risk

4

4

Child Protection Conferences: The Changes (the "Strengthening Families
Approach")
1

4

Managing Allegations Against People Who Work With Children

4

Safeguarding Children: Working with Diversity in Faith, Culture and
Communities Conference
1

4

Safeguarding Supervision Skills for Managers

Total

2

3
166
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Appendix 4: Training Provision for Schools and the Learning Service
September 2013 – July 2014
Basic Awareness of Safeguarding Course
Dates:

Target Group:

Number of Number of Schools /
Courses:
Colleges:

September 2013

All School Staff

106

-

78

July 2014

Designated Senior Person Training (DSP)
Dates:

Target Group:

September 2013

Roles
and 7
Responsibilities of DSP

-

July 2014

Number of Number participants:
Courses:
66

Safeguarding Briefing for individual School Governing Bodies
Dates:

Target Group:

Number of Number of Schools /
Courses:
Colleges:

September 2013

School Governing Body

16

Dates:

Target Group:

Number of Number
Courses:
participants:

September 2013

Keeping Children Safe 4
Briefing

-

-

July 2014

July 2014

of

Looked After Children Briefing
Dates:

Target Group:

September 2013

Strengthening
Briefing

-

July 2014

Number of Number participants:
Courses:
Families 4
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Safeguarding Training provided by Safeguarding Officers on behalf of the
Learning Service
Course Title

Target Audience

Number
Courses:

Safeguarding for Governors

School Governors

2

57

Teachers Teachers in their 2
first
year
post
qualification
Adapted versions for primary
and secondary staff

33

Newly
Qualified
Safeguarding

New Head Teachers & Deputy New Heads
Head Briefings
New Deputies

1

SCITT

2

Trainee Teachers

57

of Number
of
participants

