Overview of Serious Case Review Process
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SCR panel and overview report author consider multi-agency chronology, family involvement, review draft IMRs, identify gaps, review terms of reference and consider emerging themes.  IMRs may go back to agency for clarification.





KSCB advises agencies of SCR, asks for IMR authors & chronologies; establishes SCR panel and appoints independent chair and overview report author





1 month





Criteria met





Criteria not met





KSCB agencies to share lessons and implement actions (SCR Workstream to monitor)





Ofsted & SHA notified





KSCB panel consider involvement and if case meets criteria for serious case review





Serious incident





KSCB chair notified





Ofsted & SHA notified of serious incident





KSCB chair advises partner agencies to secure files and outline agency involvement with family





No further action





SCR panel identifies links with other processes (i.e. criminal proceedings), sets terms of reference and arranges briefing for IMR authors and managers





Agencies develop chronologies and start to consider issues for IMRs





2 months





Final IMRs, health overview report and agency action plans submitted to panel





Overview report drafted and considered by panel  





3 months





Panel consider overview report (including legal implications), executive summary and media strategy.








Final overview report executive summary and agency action plans to KSCB.





4 months





5 months





Completed SCR to Ofsted for approval





6 months








