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Lesson identified through local serious case review  
Lessons identified through SCRs from other areas 

and national research 

       

Recommendations developed to 
address learning and responsible 

agency develops action plan to 
implement 

 Lessons embedded in single and 
multi-agency training 

 
SCR Workstream to consider if 

learning is applicable and develop 

programme of work/action plan 

     

Action plans quality assured by 

Serious Case Review Workstream 
 

New training/briefings commissioned 

to address gaps 
 

Action plans quality assured by 

Serious Case Review Workstream 

     

Agency monitors implementation of 
recommendation, reports progress to 

Workstream and provides evidence of 
completing recommendation 

 

Training evaluated for impact on 
practice 

 

Agency monitors implementation of 
recommendation, reports progress to 

Workstream and provides evidence 
of completing recommendation 

     

Evidence quality assured by Serious 
Case Review Workstream 

   
Evidence quality assured by Serious 

Case Review Workstream 

     

Single and multi-agency audits 

consider if improvements have been 
embedded and sustained over time 

  

 Single and multi-agency audits 

consider if improvements have been 
embedded and sustained over time 

 


