
Moor End Technology College

Whistleblowing

Introduction

Whistleblowing occurs when a member of staff raises a concern about a dangerous or illegal activity that they are aware of through their work.  Whistleblowing is relevant to all organisations and all people. This is because every business and every public body faces the risk of things going wrong internally. Where such a risk arises, usually the first people to realise or suspect the wrongdoing will be staff.  

It can be difficult to know what to do. You may be worried about raising such issues or may want to keep the concerns to yourself, perhaps feeling it's none of your business or that it's only a suspicion. You may feel that raising the matter would be disloyal to colleagues, Headteacher or to the Council and sometimes it may seem difficult to speak up because of a fear of harassment or victimisation.

However, we expect the highest standards of behaviour and all staff have a responsibility to voice any concerns that they have, normally with their Line Manager/Headteacher.   We have introduced this policy to enable staff to raise genuine concerns about such malpractice at an early stage and in the right way. We would rather you raise the matter when it is just a concern, rather than wait for proof.

The whilstleblowing policy is independent and confidential.  It can be anonymous if you wish.  We will make sure that you will not be victimised or suffer disadvantage if you report your genuine concern.

It allows staff to bring to the attention to those who can make a difference, any practice which they believe or suspect:

· is unlawful
· is a serious breach of the Council’s/Moor End Technology College’s policies, procedures and rules
· falls substantially below established standards of practice
· amounts to improper conduct
It is difficult to come up with a complete list of issues which might cause concern but you should report the following:
· fraud, corruption or financial irregularities
· the physical, mental or sexual abuse of employees
· unfair discrimination
· abuse of power
· dangerous practices
· criminal conduct
· serious damage to the environment
· negligence
· unprofessional behaviour and evasion of statutory responsibilities
The malpractice might be carried out by staff, governors, contractors, external agencies or councillors.

This procedure is not to be used if you are generally dissatisfied at work or as a replacement to your existing employment rights with the council.
What happens if you are implicated?
If you blow the whistle and actively cooperate with an investigation in which you may be implicated in any wrongdoing, you are likely to receive a lighter sanction than might otherwise have been the case (unless the misconduct is so serious that no amount of cooperation or other mitigating conduct can justify a decision not to bring any action).

 How to raise a concern

a) Through your line manager
Normally you should contact your line manager in the first instance who will then, if required, liaise with the Headteacher.  But if you feel that you can’t do this – for example, if you believe that they are involved – then you should contact your Headteacher.  
You will be required to write a statement, setting out the background and history of your concerns (giving names, dates and places where possible) and indicating the reasons for your concerns. Please make it clear that you are raising your concern as part of our Whistleblowing Policy.
School will then investigate your concern, following school investigation procedures, and we will let you know the outcome of the investigation, so that you can see that the matter has been properly addressed.

b) Through the Whistleblowing route
If you do not feel able to contact your line manager or your Headteacher you should call the council’s Whistleblowing answerphone – ring 01484 225030 or email whistleblowing@kirklees.gov.uk
You should give as much information as you can, including names, dates, places, history and why you are concerned.  You are encouraged, but not required, to leave your name and contact details – it is much easier to investigate a concern if we can speak to you directly and confidentially.

All messages on the answerphone and email will be heard and seen only by Andrew Simcox, the Council’s Corporate Customer Standards Officer.  He will then review all messages confidentially with a panel comprising Martin Dearnley, Internal Audit Manager, and Cliff Stewart, Head of Corporate Human Resources.

How your concerns will be dealt with by the Council
All allegations will be investigated: how and by whom depends on how serious they are and who they involve.  The investigation maybe handled internally, or referred to an external such as the Police or Audit Commission.

If you raise your concerns under this policy then we will write to you within 10 working days saying:

· what we intend to do
· how long we think this will take
· whether any more information is required from you
We will let you know the outcome of the investigation, so that you can see that the matter has been properly addressed.
The Executive Management Group will receive a quarterly report summarising all concerns raised under this policy.

Raising your concerns elsewhere

The Whistleblowing policy has been drawn up so that you can have your concerns dealt with properly, independently and confidentiality by the council.  But if you have no faith in this process, then you may consider contacting:

· a councillor – contact details in all libraries and information points

· the Police – phone 0845 6060606
· the Audit Commission – an independent body responsible for ensuring that public money is used economically, efficiently and effectively – at http://www.audit-commission.gov.uk or phone 0845 052 2646 (confidential public interest disclosure line)
· Public Concern at Work –  independent charity – http://www.pcaw.co.uk/index.htm on 0207 404 6609, or email helpline@pcaw.co.uk.  Public Concern gives free and confidential advice on whistleblowing matters
Council employees have a responsibility not to undertake any action which might bring the council into disrepute.  If you do decide to report any concerns outside the council, you must ensure that you have a good reason for doing so and you must not disclose confidential information.
