
Guidance for completing the Child Protection REVIEW Conference Report

The report has been designed to help professionals update their information, take part in the ongoing risk analysis, make decisions on whether to continue or discontinue the child protection plan, and where appropriate update the child protection plan.

Things to consider when completing the report: 

· The report should always be typed.
· A separate report should be submitted by each professional member of the core group.   

· Ensure that the primary focus of the report is the child/ren of the family, applying an honest, open approach – always be clear which child/ren you are referring to.
· Allow sufficient time to complete the report and fax or post it to the Child Protection and Review Unit (CPRU) 48 hours prior to the conference.  The address and fax number are at the top of the report. This will allow sufficient time for the report to be copied and considered by the conference chair.  Given that this is a child protection review conference, with the date agreed at the previous conference, there should be no reason not to submit the report to CPRU in good time.  Please contact the CPRU on 01924 483749 if there are any issues with submitting the report.  

· Additionally, your report must be shared with parents/carers/children at least 48 hours prior to the conference.  This helps active participation by the parents/carers in the child protection process.  Given that this is a review conference, there should be no reason why the report is not shared with parents/carers in good time. 
· Be prepared to summarise the key information in your report during the review conference.

· Distinguish between fact and opinion.

Specifics of the report:
· This report should update the information held in previous reports. You will be sent a composite basic information/front sheet – if you need to amend/update this use a different colour font to indicate where you have made the amendments.
· Use the chronology section to outline significant events you think the conference should be aware of eg attendance or non-attendance at appointments, home visits etc.

· The main focus of this report is the continuing management/assessment of risk.  In doing this consideration should be given to the following:

· Have the identified risk/protective factors from the previous conference diminished or increased, and to what extent?

· Have the likely outcomes for the children changed in light of the above?

· Are there any positive/negative changes in circumstances? 
· Are any (positive) changes sustainable?

· You will need to provide a recommendation (from the information you are aware of) as to whether a child protection plan is still necessary or if a child in need plan or CAF should be considered.   

