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FORWARD 
 
This process document shows the interface for the Common Assessment Framework between Safeguarding and the Children & 
Young People’s Service Providers. An initial consultation day was held to develop the process document; it is intended to hold 
additional events with wider partners. The initial consultation event was attended by representatives from Children & Young 
People’s Service Providers and colleagues from Safeguarding & Specialist Provision. 
 
It is intended that this document is used to identify the escalation and de-escalation protocol and procedures to facilitate the 
appropriate use of the Common Assessment Framework within the continuum of need.   
 
Pages 3 provides a flow chart map of the #�����'�& $  process 
 
Pages 4 - 6 provides the written description of the process that all services should follow and where the work undertaken should be 
recorded for the escalation process. 
 
Pages 7 provides a flow chart map of the DE-��������	 
  process 
 
Pages 8 provides the written description of the process that all services should follow and where the work undertaken should be 
recorded for the de-escalation process. 
 
Page 9 is the windscreen diagram that illustrates the continuum of need and where CAF interface happens.  Workers must 
remember families can and will be receiving services from different parts of the continuum at one time and as such can move 
across the continuum not necessarily in a sequential way. 
 
Page 10 and 11 informs the reader of the definition of the Continuum of Need and a short version of the process. 
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Continuum of Need Explained 
 
 
Universal Services 
Children/ Young People whose needs are being met across the 5 outcomes with no additional unmet needs 
 
 
Targeted Services (Single Agency) 
Children/Young People who are identified as having additional needs but whose needs can be met within a single agency e.g. 
Behaviour Support Worker, Speech and Language Team 
 
The CAF process starts here (this can be Pre-assessment checklist or full CAF) 
 
 
Targeted and co-ordinated Multi Agency (CAF) 
Children/Young people who are identified as having additional more complex needs requiring a co-ordinated multi agency 
approach.  Services could be from Universal or Targeted but are working together as part of a co-ordinated plan. 
 
Required Assessment: CAF 
 
Required paperwork: MAST Delivery Action Plan and Review 
 
Lead Professional: Any member of MAST deemed most appropriate person taking into account wishes of family  
 
KISS: Send copies of paperwork & inform of change of Lead Professional 
 
 
Targeted and co-ordinated Multi Agency (s17CIN) 
Children/ Young people who are identified as having additional more complex needs requiring a co-ordinated multi agency 
approach.  Services could be from Universal or Targeted, but are working in a multi agency way. 
 
Required Assessment: Initial/Core Assessment  
 
Required paperwork: MAST Delivery Action Plan and Review 
�

Lead Professional: Any member of MAST deemed most appropriate person taking into account wishes of family  
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KISS: Send copies of paperwork & inform of change of Lead Professional 
 
Acute Services (s17 CIN) 
Within this group are children/ young people with additional needs, a small proportion may have significant or complex needs which 
meet the threshold for statutory involvement. 
 
Required Assessment: Initial/Core Assessment 
 
Required paperwork: CIN Plan  
 
Lead Professional/Key Worker: Social Worker  
 
Care First: Log CIN plans 
 
KISS: Follow de-escalation process to raise CAF 
 
 
Acute Services (s47 Child Protection) 
Within this tier are children/ young people with additional needs, a small proportion may have significant or complex needs which 
meet the threshold for statutory involvement. 
 
Required Assessment: Initial/Core Assessment 
 
Required paperwork: Child Protection Plan  
 
Lead Professional/Key Worker: Social Worker  
 
Care First: Log Child Protection plans 
 
KISS: Follow de-escalation process to raise CAF  
 
Duty & Assessment Team to inform KISS 
(caf.helpdesk@kirklees.gov.uk) if a CAF has been advised as referral to Safeguarding and Specialist Provision  not 
appropriate �


